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ABSTRACT
AN APOSTOLIC LEADERSHIP MODEL THAT ENABLES PASTORS TO
DEVELOP A PASSION TO REACHTHE UNCHURCHED
by
Charles C Kyker
The United Methodist Church records that 40 percent of its churches each
year report no profession of faith in Jesus Christ. This dissertation project was
designed to increase the passion for lost souls in the heart of everyparticipant in an
Apostolic Leadership Model. The thirteen participants visited two apostolic churches,
met in monthly meetings for two years, and read about apostolic chirrches that reach
unchurched thousands.
Semi-structured interviews were used to measure the effectiveness of the study
on thirteen pastors. The total increase of professions of faith grew by 50 percent over
the three-year study.
DISSERTATION APPROVAL
This is to certify that the dissertation entitled
AN APOSTOLIC LEADERSHIP MODEL THAT ENABLES PASTORS TO
DEVELOP A PASSION TO REACH THE UNCHURCHED
presented by
Charles C. Kyker
has been accepted towards fulfillment
of the requirements for the
DOCTOR OF MINISTRY degree at
Asbury Theological Seminary
May 18.2004
Mentor ) / M Date
Mavis. 2004
Internal Reader Date
^^A^Ajj Q. Gj\AASJuJiy May 18. 2004
Vice President of Educational Development Date
ANAPOSTOLIC LEADERSHIP MODEL THAT ENABLES PASTORS TO
DEVELOP A PASSION TO REACH THE UNCHURCHED
A Dissertation
Presented to the Faculty of
Asbury Theological Seminary
In Partial Fulfillment
Of the Requirements for the Degree
Doctor ofMinistry
by
Charles C Kyker
May 2004
AN APOSTOLIC LEADERSHIP MODEL THAT ENABLES PASTORS TO
DEVELOP A PASSION TO REACH THE UNCHURCHED
A Dissertation
Presented to the Faculty of
Asbury Theological Seminary
In Partial Fulfillment
Of the Requirements for the Degree
Doctor of Ministry
by
Charles C. Kyker
May 2004
� 2004
Charles Clinton Kyker
ALL RIGHTS RESERVED
TABLE OF CONTENTS
List of Figures vii
Acknowledgements viii
Chapter
L UNDERSTANDING THE PROBLEM 1
Context 10
Biblical and Theological Foundation 12
Purpose Statement 18
Research Questions 18
Research Question 1 18
Research Question 2 19
Research Question 3 19
Research Question 4 19
Research Question 5 19
Definition of Terms 19
Description of the Project 22
Methodology. 23
Subjects 23
Variables 24
Limitations 24
Instrumentation 25
Data Collection 25
iii
Delimitations and Generalizability. 26
Overview 26
2. REVIEW OF RELATED LITERATURE 28
Biblical Literature 29
Theology and Church History. 33
Apostolic Leadership and Church Growth Literature 40
Empowering Leadership 46
Gift-Oriented Leadership 46
Passionate Spirituality 46
Functional Structures 47
InspiringWorship Service 47
Holistic Small Groups 47
Need-Oriented Evangelism 48
Loving Relationships 48
Missiology. 49
Research and Design Review 52
Conclusion 53
Summary. 54
3. DESIGN OF THE STUDY 55
Problem and Purpose of the Study 55
Research Questions 55
Research Question 1 55
iv
Research Question 2 56
Research Question 3 56
Research Question 4 57
Research Question 5 57
Subjects in the Study. 57
Instrumentation 58
Data Collection 59
Reliability and VaKdity. 59
Variables 60
4. FINDINGS OF THE STUDY 62
Research Questions 62
Research Question 1 62
Research Question 2 62
Research Question 3 62
Research Question 4 63
Research Question 5 63
Profile of Participants 63
A Passion for Unchurched Grows 64
Growth in Professions of Faith 66
Tools to Reach the Unchurched 67
The Pastors' Current Involvement in Peer Group 69
The Effectiveness of the Model Four Years Later 70
V
Results of the Statistical Reports 76
Statistical Charts Reflect Professions of Faith
and Average Attendance 77
Brief Summary of Findings 79
5. SUMMARY AND CONCLUSIONS 80
Evaluation and Interpretation 80
Implications 82
Contributions of Research to Other Studies 82
Limitations of Study. 84
Unexpected Conclusions 85
Practical Applications 86
Conclusion 88
Appendixes
A Schedule Apostolic Leadership Model and Asbur/s
Minister Conference 91
B. Apostolic Leadership Covenant 93
C Reading List for Apostolic Leadership Model 95
D. Raw Statistical Data of Pastors and Churches
Used in this Study 96
Works Qted 100
vi
LIST OF FIGURES
Figure 4.1Cumulative Professions of Faith 77
Figure 4.2 Cumulative Average Worship Attendance for
Three Years 78
Figure 4.3 Cumulative Worship Attendance byYear 78
vii
ACKNLOWLEDGEMENTS
I begin by expressing my deepest gratitude for Dale Galloway and Dr.
Ellsworth Kalas for shaping my life and ministry in remarkable ways. The Beeson
Institute helped me to grow as a leader, a husband, and a father. I must thankDr.
Bob Tuttle who has believed in me when I was ready to throw in the towel. Dr.
Tutde is a "son of encouragement" and a scholar whose heart beats fast for
transformation in the people called Methodist.
A special note of gratitude goes to the staff and worshippers of Christ United
Methodist Church in Hickory, North Carolina. My passion for reaching unchurched
people for Christ has only grown by serving with them in ministry and witnessing
God's radical life-changing power at work
My deepest appreciation and love goes to mywife, Julie, and our four
children, MaryGrace, Ashley Beth, MollyAnn, and Joseph. They, too, experienced
the Beeson year and God's blessings that sprung forth from our time there together.
They have helped me understand and receive God's grace time and time again.
viii
Kyker 1
CHAPTER 1
UNDERSTANDING THE PROBLEM
In 1 992 Bishop L. Bevel Jones of the Western North Carolina Conference of
the United Methodist Church invited me to be a member of the conference
commission on evangelism and church growth. The chief question that demanded
most of the commission's attention during out first meeting of the quadrenium was,
"Why are we witnessing such phenomenal growth in the population of our state
while 502 churches in 1991 did not take in one member on profession of faith in
Jesus Christ?"
We were the annual conference that gave birth to the church growth program
VISION 2000, which is now used in over forty armual conferences of the United
Methodist Church. We were experiencing a net growth of two thousand additional
members to our annual conference each year, yet many of our churches were not
reaching the thousands of people that Hve within their communities. The statistical
data of the conference journals reported 445 churches in 1996, and 479 in 1997, that
did not receive even one member on profession of faith in Jesus Christ. Thus, out of
1,138 churches in the Western North Carolina Annual Conference 39 percent in 1996
and 41 percent in 1997 of the churches failed to bring into membership one person
on profession of faith. This smdy looked at reasons why these churches were not
reaching unchurched persons for Christ and if the pastors of these churches with no
profession of faith could be inspired and trained to reach people for Christ.
These statistics are not to suggest that these churches were without witness or
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ministry in their communities. Nor should Christians assume that these churches are
without any presentation of the gospel. Nevertheless, these daunting numbers have
caused me to question why some pastors are more fruitful than others in their
attempts to reach the lost. I questioned whether pastors with limited exposure to
apostoHc models and churches could be effective in reaching unchurched people for
Christ. I further speculated whether these pastors could be motivated through on-site
visits, reading and discussing books on leadership and church growth, and growing in
their own leadership through participating in a covenant group. I believe the clear
majority of pastors want to be effective in reaching people who have never accepted
salvation in Jesus Christ. I believe the majority of pastors want to help people belong
to a church family. Dr. Dale Galloway repeatedly said to me as a Beeson Pastor,
'Teople want to belong before they believe" ("Small Group Leadership").
Upon entering Asbury Theological Seminary as a Beeson Pastor in July 1 997, 1
was immediately introduced to some of the most effective churches in North
America in reaching unchurched people for Jesus Christ. BiU Goold, a professor of
music and worship, took our Beeson Class to Southeastern Christian Church in
LomsvUle, the largest church in Kenmcky. We assessed their style of contemporary
worship, which was reaching over eleven thousand worshippers at the time. Bob
Russell, a pastor, is one of the most passionate communicators of the gospel in the
United States today. Steve Sjogren lectured in class on "Servant EvangeUsm" and
how Vineyard Church in Cincinnati, Ohio, had grown to 4,400 in worship attendance
by sharing God's love in practical ways to a secular culture. In October 1997 we
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touredWillow Creek Community Church in Barrington, Illinois, to hear Bill Hybels
tell fifteen thousand people in their weekday services how much God cares for lost
people. In the first three months of the Beeson program, 1 July through 1 October
1997, 1 immediately saw a strong correlation between each of these growing
congregations who were successfully reaching the lost people of their communities.
Though each senior pastors' leadership style varied, as did their personahties, one
major commonaHty emerged. Every senior pastor, each staffmember, and the lay
leadership in each growing church had an undeniable passion to reach persons for
Jesus Christ. Every one of the churches we visited had a pastor whose greatest desire
was to reach unchurched persons and help them grow in their walk with Christ
The churches we visited, July 1997 to June 1998, as Beeson Pastors rekindled
my passion for lost people. The books we read broadened my existing paradigms of
effective ministry. The teams in which we worked gave me encouragement to
dialogue with my peers about taking risks in designing worship services for
unchurched persons. Designing a worship service to reach unchurched persons
requires that pastors realize that many people have no concept of singing out of a
hymnal, reciting creeds, or partaking of a sacrament, where the pastors tell you to eat
someone's body and drink Jesus' blood. Critical thinking challenged me to imagine
what Christianity really looks Hke to the seeker who is considering spirimal tmths for
the first time.
As with me in the Beeson Program, I knew that a pastor's passion for the
unchurched could increase. On-site visits, reading books that challenge leaders to
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grow and reach the unchurched, mondily meetings where pastors share their heart,
their fears, and their prayer concerns had to be a part of the solution. These were the
thoughts floating around in my mind and soul that led me to create an Apostolic
Leadership Model.
No part of this dissertation was designed to demean pastors who are carrying
out their task dutifully in God's vineyard with Utde fruit to show for their labors.
What this material does examine is the positive impact that results when pastors meet
together to pray for each other, are exposed to apostoHc churches, and commit
themselves to reaching people who do not actively attend church. Most pastors were
trained to care for their members adequately and manage their churches in seminary
(Slaughter 111). To take their seminary education a couple steps forward, this
apostoHc leadership model was designed to shape pastors to become visionary leaders
who focus on the primary goal of the Church, which is to bring people to a saving
knowledge ofJesus Christ. "This is the whole of Chtistianity. There is nothing else.
In the same way the church exists for nothing else but to draw men into Christ and to
make them Httie Christs" (Lewis 169).
A pastor's actions produce consequences. What pastors' beHeve about Hfe
determines how they will Hve it and what their core values and beHefs are. Likewise,
pastors do ministry by the way they view their people. I was reminded of this truism
by reading a statement by Dr. Maxie Dunnam: "Our understanding of salvation not
only impacts the way we Hve our personal Christian discipleship, it shapes the
ministry of our local congregations and our witoess and service in the world" (qtd. in
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Fox 27).
John Wesley, the father ofMethodism, commissioned his pastors "to save as
many souls as you can; to bring as many sinners as you possibly can to repentance,
and with all your power to build them up in that holiness without which they cannot
see the Lord" (qtd. in Coleman 16). WhatWesley knew to be tme about leadership is
reclaimed today. In John Maxwell's book, Developing the Leader within You, he
states, "The leader must give a clear vision to the people or they will not follow"
(140). Pastors must decide what the primary purpose of the Church is and
commurucate this vision to the people on a continual basis. Pastors who reach
unchurched persons for Christ have a high priority for reaching lost people (Hunter,
Church 153).
Michael Slaughter, pastor ofGinghamsburg United Methodist Church in Tipp
City, Ohio, clearly states the mission and purpose of his church: "The first and most
important theological element that I was able to identify in the growth of
Ginghamsburg Church was the clear focus on the person, work, and authority of
Jesus Christ" (26). Ginghamsburg United Methodist Church, like many United
Methodist Churches, was declining and losing its vitality. Slaughter affirms that the
church did not grow until it focused upon the salvation available in Jesus Christ:
Renewal happens as the church moves from a vague theism to a clear
faith in Jesus Christ. The focus of the church is not church, but Jesus!
God is made known to us in Christ. Faith comes aHve in Christ. Lives
are transformed and empowered through Christ. (32)
On 16 November 1997, 1 visited Ginghamsburg United Methodist Church
and had the chance to interview Slaughter and many of his staff The staffs desire to
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reach lost people came through in every aspect of their ministry. More amazing was
the reahty that almost half of Slaughter's staff came to know Jesus Christ personally
through his ministry there. Slaughter spoke of his own salvation experience and his
need for spirimal renewal as a pastor and leader.
Through the Book ofDiscipline 1976 in its "Historical" section, the United
Methodist Church vaUdates that as a church it must seek to save the lost:
That the only infallible proof of a tme church of Christ is its abihty to
seek and to save the lost, to disseminate the Pentecostal spirit and Hfe,
to spread scriptural holiness, and to transform aU peoples and nations
through the Gospel of Christ. (10)
If this statement is tme to the United Methodist Church's purpose, then it should be
the chaUenge of the chxirch to reach the unchurched thousands who Hve in its
communities and the communities around the world.
In his landmark sermon "Scriptural Christianity," JohnWesley chaUenges the
lack of passion for the lost that he wimessed in the clergy of his own Church of
England in the eighteenth century:
Are we taiight of God? Do we know Jesus Christ? Hath "God revealed
His Son in us"? And hath He "made us able ministers of the new
covenant"? Where then are the "seals of our apostieship"? Who, that
were dead in trespasses and sins, have been quickened by our word?
Have we a burning zeal to save souls from death, so that for their sake
we often forget even to eat our bread? Qohn Wesley's Fifty-Three
Sermons 71)
When United Methodist candidates for ordination stand before the bishop
and elders of their annual conferences, they are asked the same questions thatWesley
asked the candidates for examination in the eighteenth century:
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1 . Do they know God as pardoning God? Have they the love of God
abiding in them? Do they desire nothing but God? Are they holy in
all manner of conversation?
2. Have they gifts, as weU as evidence ofGod's grace, for the work?
Have they a clear, soxmd understanding; a right judgment in the
things of God; a just conception of salvation by faith? Do they
speak justiy, readily, clearly?
3. Have they fruit? Have any been truly convinced of sin and
converted to God, and are believers edified by their service?
As long as these marks occur in them, we beUeve they are called of
God to serve. These we receive as sufficient proof that they are moved
by the Holy Spirit. (Discipline 166-67)
Wesley's greatest concern was for lost people to know God's pardoning grace
in a personal way. Furthermore, he wanted to know that this grace ofGod had so
taken root in the candidate that the candidate evidenced it in the way he Uved and
served God by serving those around him. Wesley trained dozens of lay preachers to
proclakn the gospel of Christ and win people to Jesus. Though many of his lay
preachers were not formerly trained, he beUeved that they were better prepared to
preach the good news due to their experience of God's pardoning love. To be sure,
he had great reservations about many of those who were formerly trained:
Now, that many of the Clergy, though called ofman, are not called of
God, to preach his Gospel, is undeniable. 1. Because they themselves
utterly disclaim, nay, and ridicule, the inward call. 2. Because they do
not know what the Gospel is; of consequence, they do not and cannot
preach it. I see the bHnd leading the bhnd, and both falling into the
ditch. Unless I warn, in all the ways I can, these perishing souls of their
danger, am I clear of the blood of these men? Soul-damning
Clergymen lay me under more difficulties than soul-saving laymen!
(Works 26: 610)
The father ofMethodism, Wesley, believed lay preachers who had a desire to
know nothing other than God's grace were just as fruitfiol in proclaiming the gospel
than those with graduate degrees from Oxford University who lacked a burning
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desire to win people to the gospel QohnWesley's Fifty-Three Sermons 71). The tmth
is that what the pastors beHeve concerning salvation shapes their ministry and that of
their congregation, but some 40 percent ofMethodist congregations report
unsuccessfiil attempts to reach the lost. These statistics are prevalent not only in the
Western North CaroHna Conference but also in aU conferences in the United
Methodist Church.
A passion and motivation to reach the unchurched is cmcial if churches are
going to be effective in growing by professions of faith. Leadership is paramount to a
church focus on evangeHsm. Wesley in the eighteenth century and Slaughter in the
late twentieth century held similar convictions that the pastor must know Christ
personaUy and be convinced that the primary mission of the Church is to win people
to Jesus Christ and to make mature disciples. Wesley beHeved that salvation was in
fact a process. Christians cannot say that once they have been justified by faith they
are now fit for the kingdom of God. He beHeved people needed to grow in the grace
of God. Pastors also need to grow in God's grace. God is passionate about lost
people; lost people matter to God. IfChristians want to see the heart of God, they
find it in Luke Chapter 15. God is Hke a shepherd who wiU leave ninety-nine sheep
and go after the one that is lost, or a woman who will turn her house upside down to
find a coin of great value, or a father who wiU give a son his inheritance and welcome
him with open arms after squandering the great wealth. The more Christians love
God, the more they will begin to love the things ofGod. God's passion for lost
people can be any beHever's passion. The more people come to love and know the
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heart ofGod, the more passion they will have to introduce lost people to the saving
grace of Christ.
In his book Turn Around Strategies for the Small Church. Ron CrandaU
identifies five major strengths and assets that members from four local churches
declared were effective attributes of their pastors. The surveys revealed these top five
gifts: "1. Loving people 2. People skills, 3. Preaching, 4. Visionary and motivator, 5.
Personal faith and love of God" (31). To love people is to have passion for their
spiritual growth. This observation underscores the need people have for their pastor
to be spiritually renewed through such disciplines as Bible study, prayer, and
conferencing with fellow Christians. Indeed, Wesley called these "means of grace."
Scripture and prayer were chiefmeans of knowing God's grace and conferencing was
another way God edified the Hfe of a beHever Qohn Wesley's Fifty-Three Sermons
72).
Since 1992 I have wresded with the major question of this dissertation: "Can
pastors become more passionate and effective in reaching unchurched people
through a model that trains them to become apostoHc leaders?" The key to answering
this question, as Slaughter states, is the pastor's own understanding ofJesus Christ
and how this is interpreted to the congregation as its major goal and mission. "The
key to renewal is a clear focus on Jesus Christ as the object of faith and the cause of
tmth. In a post-Christian age, clarity of focus is now more necessary than ever"
(Slaughter 35). Wesley shared his concern among his AngHcan coUeagues in sajdng,
"The moment I awakened, 'Jesus, Master,' was in my heart and in my mouth; and I
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found aU my strength lay in keeping my eye fixed upon Him, and my soul waiting on
Him Continually" (qtd. in Slaughter 34). Wesley speaks a chaUenge to clergy today in
suggesting diat how they feed their souls wiU be the storehouse from which they feed
those churched and those who are unchurched. The purpose of this dissertation is to
reintroduce the practical importance of spiritual growth through on-site visits to
apostolic churches, as outlined in George G. Hunter, Ill's Church for the
Unchurched, and small groups where thirteen pastors with whom I worked became
more effective in reaching lost people due to their own spiritual growth in Christ.
Context
In the fall of 1997, 1 contacted five district superintendents in four annual
conferences of the United Methodist Church and asked them if they would be wiUing
to take part in a dissertation project that involved encouraging and shaping pastors in
becoming apostoUc leaders. We agreed to caU these groups "An Apostohc Leadership
Model for the 21st Century." Two district superintendents were excited about such a
project. The two superintendents selected their pastors. Fourteen clergy from the
Ashevdle District and ten clergy from the Tampa District agreed to participate in this
two-year commitment. Twenty pastors attended the orientation and training session
of 2 Febmary 1998 at Asbury Theological Seminary in Wiknore, Kenmcky. The
orientation was in conjunction with Minister's Week at Asbury and featured
workshops on leadership by Dale Galloway, motivating laity for ministry by Jim
Garlow, and contemporary worship models by BiU Goold. The two groups also
attended Southland Christian Church where the senior pastor Mike Breaux presented
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a session on "Btinging about Change" in your local church.
The participation of the pastors in the Tampa district subsided within a year,
and five of the pastors from the Tampa district moved to pastor other churches.
Thus, I made the decision to work only with the fourteen pastors in the Asheville
District in Asheville, North Carolina. Another cmcial element of the apostoHc
leadership model was the district superintendent's conunitment and participation at
the monthly meetings for the two-year duration. The superintendent not only
encouraged their participation, but his "permission giving" wordd become one of the
chief elements in the pastors' effectiveness in growing their churches and growing as
apostoHc leaders.
The historical model that supports this dissertation's focus is the Wesleyan
Covenant Model of participation. The model stresses to pastors that they can be
more effective in enabling their people to grow in the faith when they are involved in
a covenant group where they are held accountable for their own spiritual disciplines
of prayer and smdy. The foUowing are key questions that each participant agreed to
ask each other each during their three hour meeting each month:
1 . How is it with your soul? What is God saying to you? Is there any sin you
need to repent of that is keeping you firom being an effective pastor?
2. What is God doing in your church right now? Through prayer, study and
spiritual discernment�what is God teUing you?
3. What principals wiH you apply in your ministry of leadership?
4. As an apostoHc leader�^what have you done during the past month to
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reach unchurched persons in your commvmity?
Biblical and Theological Foundation
Previously I stated John Wesley's desire for his pastors to experience salvation
and affirm the pardoning of God's grace in their own Uves before preaching to
others. Indeed, Wesley was convinced that the pre-Christian people of Ireland could
come to know Christ personally if they modeled apostoUc leadership:
And one only; one that wiU (not probably, but) infaUibly succeed. If
this way is taken, I am wUling to stake my Ufe upon the success of it.
And it is [a] plain, simple way.
Here, therefore, is the short and sure method. Let all the clergy of the
Church of Ireland only Uve Uke the Aposdes, and preach like the
Aposties, and the thing is done. (Works 10: 130)
An apostie is defined as "one who is sent forth" (Achetmeier et al. 40). In the
New Testament, aposties were sent to share the gospel ofJesus Christ with those
who had never heard of God's grace. First, pastors need to understand the grace of
God that Wesley beHeved needed to be preached and secondly explain how pastors
might Hve Hke the aposties. The grace of God can be defined as "the undeserved
favor of God" or "The power of the Holy Ghost to enable people to walk in the
ways of God" (Collins 19). Scripture says, "[A]U have sinned; aU faU short of God's
glorious standard" (Rom. 3:23). If sinners repent of their sin God is more than
wHling to forgive their mistakes and reconcile them so nothing stands between them
and their intimacy with God.
Unconditional love and repentance of sin is best understood in Jesus' parable
of the Prodigal Son. The text begins, "Tax coUectors and other notorious sinners
often came to Usten to Jesus teach. This made the Pharisees and teachers of reUgious
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law complain that he was associatingwith such despicable people�even eatingwith
them" (Luke 15:1-2). Luke paints the picture of a Jesus who kept company with
whoever was willing to hear the good news. Jesus then told a parable of a lost sheep
and the shepherd's efforts to retrieve it. The shepherd risked losing ninety-nine sheep
to rescue the one lost sheep. This unbridled love is celebrated when the sheep is
found and its owner calls others to celebrate (Luke 15:4-7).
John NoUand describes the scenario this way: "It is only natural that what has
been lost should become the object of inordinate attention, and when found, the
object of particular joy. God takes special dehght in the restoration of the sinner"
(770). Lost people do matter to God. When the shepherd finds the sheep, he expects
his friends and neighbors to celebrate with him. Likewise, God goes to radical means
to find sinners. God expects Christians to join in the celebration of those who are
found. Too often congregations in the United Methodist church do not know how to
celebrate when someone is found. The church might foster a climate of the "older
brother" syndrome that is in the later portion of Luke 15. The elder brother hears
music and wonders why his father never threw a party for him. The older brother
becomes quite critical of his younger brother's coming home party. Those who suffer
from such a syndrome may let a sinner come home, but they see no reason to IdU the
fatted calf and certainly wiU refrain from throwing a party.
The fifteenth chapter of Luke tells that God loves both those who are lost and
those who are found. Nevertheless, God will leave the ninety-nine in search of the
one who is lost. The message is simply. The church is called to love God and those
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whom God loves�our sisters and brothers who need to know Jesus Christ. The
Scriptures declare, "In the same way, heaven will be happier over one lost sinner who
returns to God than over ninety-nine others who are righteous and haven't strayed
away!" (Luke 15:7).
John 3:16 says, "For God so loved the world that he gave his only Son, so
that everyone who believes in him will not perish but have eternal hfe." In John's
Gospel the good news is stated as a universal claim so all people wiU know that they
are invited to accept the grace ofGod in Christ's sacrificial offering. Luke writes that
God is a missionary God who goes after the lost Hke a shepherd. Also, God is a
supreme being that celebrates and rejoices when sinners claim their gift of salvation.
Like the prodigal son, everyone deserves to remain slaves, but God restores to the
family those who come to Him, and God throws a party in their honor. ApostoHc
pastors and churches beHeve and proclakn that lost people are that valuable to the
Lord.
Luke 15 examines God's grace that is extended to a sinful world. This text
examines how the early aposties Hved and preached the gospel. In the second chapter
ofActs, at least three major events occur in the Hfe of the early Church. They are
word, worship, and welcome. The Holy Spirit uses each of these in making disciples:
Then Peter continued preaching for a long time, strongly urging all his
Hsteners, "Save yourselves from this generation that has gone astray!"
Those who beHeved what Peter said were baptized and added to the
church�about three thousand in aU. They joined with the other
beHevers and devoted themselves to the aposties' teaching and
feUowship, sharing in the Lord's Supper and in prayer. A deep sense of
awe came over them all, and the aposties performed many miraculous
signs and wonders. And all the beHevers met together constandy and
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shared everydiing tiiey had. They sold diek possessions and shared die
proceeds widi diose in need. They worshiped togedier at the Temple
each day, met in homes for the Lord's Supper, and shared their meals
with great joy and generosity�all the while praising God and enjoying
the goodwill of all the people. And each day the Lord added to thek
group those who were being saved. (Acts 2:40-47)
The "Word" was proclaimed on the day ofPentecost when Peter preached a
clear message that God's salvation is centered in the person Jesus Christ. Through
Jesus' death and resurrection, one finds new Ufe. Sins are forgiven when people
confess thek sin and foHow the resurrected Jesus of Nazareth. Once the gospel was
proclaimed and Christ was preached to be crucified, buried, and raised from the dead,
people were convicted of thek sin. They were open to repentance and deskous of
leading a different Ufe.
These apostoUc leaders participated in three vital forms of spiritual
discipleship: word, worship, and welcome. The early Church immediately devoted
themselves to spiritual growth through the study of the Aposties teaching and prayer:
"They joined with the other beUevers and devoted themselves to the aposties'
teaching and fellowship, sharing in the Lord's Supper and ki prayer" (Acts 2:42). The
early followers were learning and growing in thek faith. Thek passion for ministry
increased in recounting the parables, principles, and deeds ofJesus, which edified
thek personal and corporate spiritual growth.
Worship was a vital part of the spiritual formation of the early foUowers of
Jesus Christ. The adoration of God was an inspiring occasion due to thek personal
relationship with the Christ who had forgiven them and set them free. "[The early
Church was] aU the while praising God and enjoying the goodwUl of aU the people.
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And each day die Lord added to their group those who were being saved" (Acts
2:47). The early Church met in the temple, and their homes and Hfted up praise and
adoration to God. "They worshiped together at the temple each day, met in homes
for the Lord's Supper, and shared their meals with great joy and generosity" (Acts
2:46). God makes people for God's pleasure. Worship is primary in the Hfe of the
beHever who extends praise and gratitade to the Creator. When many signs and
wonders were done in the Hfe of forgiven people, they naturaUy told others about
what God's grace had done for them.
Welcome was an important concept to many Jews and Gentiles aHke prior to
Pentecost. Welcoming someone who was ceremoniaUy unclean, as a Jew would
perceive a Gentile to be unclean, was chaUenging especiaUy during holy observances.
In Acts 15 at the Council in Jemsalem, many Jews who had converted to Christianity
were stating that Gentile converts to Christianity had to be circumcised. Nevertheless,
in Acts chapter 2, people were gathered together in Jemsalem from nearly every
nation on earth, and each heard the gospel in their own native language. Thus, God's
welcome to a faUen world extended to every human being on the face of the earth.
The early foUowers ofJesus invited others to come to these meetings in their homes.
Acts 5:12-16 indicates that this form of invitational evangeHsm continued stating,
"And more and more people beUeved and were brought to the Lord�crowds of
both men and women . . . bringing their sick and those possessed by evil spirits, and
they were aU healed." Moreover, Peter and John preached with great conviction, and
Luke writes that "many people who heard their message beUeved it, so that the
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number of believers totaled about five thousand men" (Acts 4:4). The aposdes'
personal faith and convictions stirred in the hearts of the Usteners, and the Holy Spirit
brought about conversion. The logical conclusion should be that if an apostoUc
pastor were to preach, serve, and wimess with such conviction today that the same
Holy Spirit would move Usteners in the twenty-first century towards conversion.
Wesley beUeved and practiced these principles ofword, worship, and welcome
among the Methodist people in the eighteenth century as he assessed the Church of
England as a "faUen church" (Snyder 82) that needed renewal. Wesley saw the
renewal primarily coming through a reclaiming of the apostoUc wimess and teaching.
People must first be awakened to the faith. Secondly they must be welcomed through
a smaU group. Thirdly they were taught to expect ki thek smaU groups a justifying
experience whereby Christ did die for them, and fourthly as they continue in
discipleship, they wiU experience God's sanctifying grace. As participants ofWesley's
smaU groups invited people to attend with them, the visitor would encounter a smdy
of the Scriptures and how to Uve the Christian Ufe. They were urged to attend
worship regularly in the Church of England (Hunter, "The lUogical Order").
If these same principles ofwelcome, word, and worship were observed today,
one cannot help but beUeve that these principles would bring tme renewal in
churches that have not shown growth through professions of faith in Christ.
Nevertheless, renewal must begin with the apostoUc leader, the pastor, who clearly
claims that the church's greatest mission is to reach unchurched persons with the
gospel of Christ and make disciples (CaUahan 20-21; Barna 23-24).
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Purpose Statement
The purpose of this smdy was to increase the passion of fourteen pastors in
reaching unchurched people for Jesus Christ. These pastors agreed to (1) attend an
orientation session at Asbury and go to on-site visits at two of the churches Usted in
Church for the Unchurched by Hunter, (2) read a book each month on the assigned
Ust (see Appendix C), and be prepared to discuss it with their peers, (3) meet monthly
with the other pastors in the ApostoUc Leadership Model, and (4) meet monthly over
a two-year period. The two on-site visits took place during this same time period
either at an apostoUc congregation as defined in Church for the Unchurched by
George Hunter, or at a one-day workshop with an apostoUc leader who has pastored
one of the apostoUc churches in Hunter's book. The fourteen participants made these
on-site visits together to define further for themselves how apostoUc leaders
effectively reach unchurched people for Christ. The findings of this smdy concluded
whether or not these fourteen pastors have grown in their desire to reach unchurched
persons effectively and have, in fact, increased the numbers of those joining their
churches by profession of faith.
Research Questions
The foUowing research questions were prepared for this study.
Research Question 1
Was the ApostoUc Leadership Model effective in growing the pastors' passion
for reaching unchurched persons through the ministry of the churches they served?
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Research Question 2
Was the model helpful in giving the participants tools to reach the unchurched
persons in their communities?
Research Question 3
How effective was the peer group experience in feeding the pastors' souls and
increasing their level of passion for the unchurched?
Research Question 4
The ApostoUc Leadership Model started in Febmary 1998. What effect has
the model had on the way the participants are doing ministry six years later, some
four years after the group stopped meeting?
Research Question 5
What has been each church's percentage increase/decrease in professions of
faith, and what is the overaU mean increase/decrease of aU the participating
congregations in average attendance and membership growth?
Definition ofTerms
Apostolic leaders are defined by both what they beUeve and what they do. They
are sent forth to "be evangeUsts in the bibUcal sense of the word�those who bear
good news. Their task was [is] to carry into a hostile world the good news of healing,
love, and salvation" (Mead 10). ApostoUc leaders have experienced God's pardoning
grace in their own Uves and seek to share that knowledge with the unchurched who
Uve in their communities and train the people they pastor to do the same. Hunter
elaborates fiirther as to what defines apostoUc leaders:
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(1) Like the root meaning of the term "apostle" and Hke the experience
of the New Testament aposdes their leaders beHeve that they and the
church are "caUed" and "sent" by God to reach an unchurched pre-
Christian population. (2) Their theology and message center upon the
gospel of early apostoHc Christianity, rather than upon the narrower
dogmatism, or the more vague "inclusive" theism, or the conventional
moraHsm found in many traditional churches. (Church 28)
Passion is defined as the driving force, motivation, or strong emotion that
causes one to act upon one's convictions. Dale GaUoway states, 'Tassion is also an
outworking of a person's spirimal giftedness, Hfe preparation, and Hfe experiences"
(On-Purpose Leadership 13). GaUoway further explains a direct correlation with
vision and passion: "If our vision comes from God, we wUl also have a passion for it.
In fact, passion fiiels vision. Ifwe don't have the emotional fire and heartfelt
enthusiasm known as passion, we won't have tme vision" (13).
A lostperson is one who is disconnected from God. Lost persons are lost
spirimaUy. Sin separates them from God. They are made by God to worship and
serve God alone; however, they can become lost when they worship idols or gods Uke
careers, money, power, and lust of the flesh. AU of these have one commonaHty as
they lead to the worship of "self" This dissertation defines a lost person as one who
has never accepted Christ's gift of salvation nor joined a Christian church.
Unchurchedpersons are individuals or famiUes who have never been involved in a
church or who have been inactive for at least six months. Most often these persons
wiU have never made a personal decision to accept God's gift of salvation in Jesus
Christ Many are disiUusioned and can be suspicious of any organized reUgion or
chxirch. I refrain from saying that they are mostiy secular for a pastor must also
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recognize that many people who occupy pews or chairs in American Protestantism
can be as far firom knowing God's salvation as those who do not attend church
(Hiinter, How to Reach Secular People 47-49).
Pre-Christian is a term that is not necessarily synonymous with unchurched. Pre-
Christian means people who have yet received and claimed for themselves God's
grace and forgiveness found in confessing their sin and accepting Jesus Christ as
Lord. Some unchurched persons have confessed Jesus Christ as savior, yet due to
multiple reasons have strayed away firom being actively involved in the church or
body of Christ. If inactive for more than six months, these persons would be
classified as unchurched.
Weskjan Covenant Group is a term used to define a similar format that was used
in the early tradition ofMethodism: "These were usually signed and sealed by the
person making the covenant, and took the form of a dkect transaction with God in
which an existing commitment to discipleship was confirmed and strengthened"
(Watson, The Early Methodist Class Meeting 37). For the purpose of this smdy, the
covenant group often referred to as the apostoHc group, involved fourteen clergy and
one district superintendent who committed to meeting together once a month and to
observing several spirimal and practical discipHnes that not only enhanced the
pastors' spiritual growth but raised both the pastors' and congregations' emphasis on
reaching unchurched persons through smaH groups (see Appendix A).
On-site visits to apostoHc churches were learning events to two of the chmches
that are defined in Hunter's book Church for the Unchurched. These fourteen
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pastors chose to visit Ginghamsburg United Methodist Church in Tipp City, Ohio,
and agreed to attend a flill day workshop with Dr. Galloway on Leadership at Christ
United Methodist Church in Llickory, North Carolina. These two events further
trained and educated these participants in effective leadership skills to reach
unchurched persons and bond them together in this common experience. The
stronger the bond in the group, the more honesty and openness prevailed in their
discussions and interactions.
Description of the Project
The project was designed for twelve to fifteen pastors who demonstrated a
desire to grow as a leader and desired to see growth occur in the congregation where
each was assigned. The participants where selected by their district superintendent
who would have the opportunity to know each of the pastors. The major criteria in
the selection process was a commitment to the two year covenant ofmonthly
meetings and the HkeHhood of each pastor remaining in the same church during the
two year commitment. The district superintendent's selection of the participants and
participation in the model contributed to the model's success of increasing the overall
professions of faith and average attendance in the congregations lead by the
participants.
The primary focus of the project was to help the participants become more
passionate about reaching unchurched persons in their communities while enabling
their current worshippers to participating in inviting their unchurched friends and
neighbors. The project was designed to accompHsh these goals through monthly
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meetings and on-site visits to two apostolic churches where unchurched persons were
effectively being reached for Jesus Christ. In the monthly meetings each pastor was
asked to read an assigned book on church growth or leadership and discuss two to
three important findings from theit reading with the group.
Methodology
Utilizing a descriptive method, the data was collected through semi-stmctured
interviews with the fourteen pastors participating in the apostolic leadership model.
The respondents were recorded during the interview questions via audiotape. Each
participant was interviewed in person or by telephone. The interview questions can
be found in Appendix B. In addition the statistical journals, volume 2 1996-2000, of
the Western North Carolina Annual Conference were used to measure the
professions of faith and increases or decreases in membership and average attendance
at the principle worship services (White, Redden, and Barden).
Subjects
Foxirteen individuals, thirteen pastors and one district superintendent,
participated in the model. Their district superintendent for this study chose the
pastors. The major criteria for their selection were that the pastors (1) must have
served less than three years in their current appointment to asstire thek two year
commitment in the covenant group; (2) must have evidenced some deske, as
recognized by thek superintendent, to grow spiritually and be open to a monthly
group where they were expected to learn models of effective pastoral leadership; and,
(3) must be willing to grow as apostoUc leaders and be willing to read one book per
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month to enhance thek skills as pastors and be willing to grow as followers ofJesus
Christ.
The thirteen pastors were pastoring in the surrounding area ofAshevkle,
North Carolina. They all had less than twenty-five year's ministerial service with the
exception of the district superintendent. They were aU United Methodist pastors
recognized by thek annual conference as ordained to preach the gospel, administer
the sacraments, and keep the order of the church.
Variables
The primary variable in this smdy was the extent to which each participant
was motivated through an apostoUc covenant group to become more intentional in
reaching other persons for Christ In addition the on-site visit to Ginghamsbxirg
United Methodist Church and a leadership seminar at Christ United Methodist
Church were important components to this model. The intervening variables taken
into consideration were age, years of pastoral experience, spiritual giftedness, prior
experience in smaU groups, and participants' own faith experience prior to joining this
group. An additional factor was the level of support that the district superintendent
and local church gave to the pastors' participation. In addition, the church's
willingness to foUow thek pastor's lead to reach unchurched people was another
important variable.
Limitations
When the participants come together to pray and caU upon the Holy Spirit to
empower them to grow spirituaUy and reach iinchurched persons, one has to
Kyker 25
recognize the difficulty in making claims that the ApostoUc Leadership Model alone
could be responsible for aU of the growth that may have occurred in the Ufe of each
pastor and each congregation. The level of participation by each pastor adapted this
study and their responses to the apostoUc model. The district superintendent's role in
the apostoUc leadership model was cmcial. Because the district superintendent
embraced the pastors' risk taking, looked at new models for reaching unchurched
persons, and knew the price that was paid for growth, the pastors were not at a
disadvantage in embracing apostoUc leadership. If congregations want the same
results in average attendance and profession of faith in Christ, then they keep doing
what they did last year. Bringing about change and helping the congregation adjust to
the changes are important as the congregation grows.
Instrumentation
Two instruments were used in determining the effectiveness of the ApostoUc
Leadership Model. Semi-stmctured interviews were the primary instrumentation. The
final data coUection came firom the statistical reports of each church as reported to
the Western North CaroUna Annual Conference. The portion of the statistical reports
used in this study reflected membership growth by professions of faith, transfer of
membership from United Methodist and other denominations, and the worship
attendance increase or decrease of each church.
Data Collection
Six methods of data coUection were used. First, the district superintendent
selected each pastor as determined by the criteria mentioned above under the heading
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"subjects." Second, I conducted a personal one-on-one interviewwith each pastor.
Third, each interview was recorded (Yin 86). Fourth, the interview was transcribed.
Fifth, I analyzed the data from the interviews, and sixth I utilizing the statistical
reports of each church as pubUshed in the Annual Conference Journal.
Delimitations and Generalizability
This study was designed to increase the passion of pastors for the
unchurched. Thousands of pastors claim that their seminary experience was helpful
but not sufficient in equipping them to reach out and effectively bring lost people to
Jesus Christ This smdy was beneficial in showing how twelve of the thirteen pastors
in their United Methodist churches were effective in implementing various forms of
the Apostolic Leadership Model. Uncontrollable variables obviously exist in each
church served by each participant; therefore, this study concentrated primarily upon
the pastors' own testimonies of how the model affected their leadership development
as apostoHc pastors and thek deske to grow as apostoHc leaders with personal
commitments to reach unchurched persons. Again, the leadership of the churches
and laity participation had an effect on the outcome of this smdy. Nevertheless, most
churches would not resist thek pastors inviting persons to faith in Christ. The
resistance may appear after newcomers begin attending the churches when people's
fears of outsiders taking over may emerge.
Overview
Chapter 2 is a Hterature review of four fields of study: (1) bibHcal studies, (2)
theology and church history, (3) apostoHc leadership and church growth, and (4)
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missiology.
Chapter 3 reviews the research questions and the research operation with
detail to the research design and methodology. Chapter 4 provides the findings of the
research design and interviews. Chapter 5 summarizes the major findings and issues
practical appUcations that flow from the discoveries of the study.
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CHAPTER 2
REVIEW OF RELATED LITERATURE
The purpose of this dissertation has risen out ofmy own personal lament that
"it is now normal," in the words of Ezra Earl Jones, "for United Methodist Churches
to report no professions of faith each year in church membership." Dr. Jones states,
"Forty percent ofUnited Methodist congregations do not report any new converts to
Christianity and membership to their local church."
My own passion for reaching the unchurched grew exponentially in the first
three months of the Beeson Pastor program. I thought that a shnilar model could be
designed and implemented to assist pastors in not only becoming better equipped to
reach the lost in their community, but to grow their own passion for God and
bringing people to Jesus Christ
Many pastors are not fruitful in bringing people to Jesus Christ and growing
the churches they pastor. Pastors no longer feel that sharing the gospel of Christ with
unchurched persons is a vital part of the calling as ordained ministers of the gospel. It
is not too much to ask that every congregation should have at least one person, the
pastor, who has a personal relationship with Jesus Christ and is intentional in sharing
faith with unchurched persons in the community where they pastor.
Foirrteen clergy from two districts ki the United Methodist Church agreed to
work with me on a two-year commitment in becoming apostolic leaders. The
ApostoUc Leadership Model is based upon the primary notion that the church exists
to offer imchurched persons the gospel ofJesus Christ and make them fuU disciples.
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This review of literature examines four fields of smdy in related hterature:
biblical smdies, theology and church history, apostoUc leadership and church growth,
missiology. First, the Scriptures are examined to define what apostoUc leadership and
apostoUc congregations are. The bibUcal foundation also contributes to the
theological reflection because in the Wesleyan faith the Scripture is the primary
source for the Methodist beUefs and practice ofministry. ApostoUc leadership and
church growth smdies shed Ught on existing congregations and pastoral leaders who
are modeling apostoUc leadership and actively witnessing to pre-Christian people.
Smdies in missiology inform the critical need of the apostoUc leaders' clarity of
purpose and understanding that where they are currendy serving are mission fields
when trying to reach unchurched people. Understanding the people and the culture,
or the many cultures in some places, is critical in how invitation, hospitaUty, and
communication of the gospel message are presented.
Biblical Literature
This review of bibUcal Uterature has a twofold purpose. First, my goal is to
state that the heart of the law is for Christians to love God with their entire being and
their neighbor as themselves. The heart ofGod is found in Luke 15 and confirmed in
John 3:16�^lost people matter to God. Thus, lost people should matter to pastors
and the churches they serve. Secondly, the aposties so beUeved the gospel message
that they were willing to do whatever was required to bring lost people to Jesus
Christ. These bibUcal role models and their early encounters cannot be ignored in a
Uterature review of apostoUc leadership.
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The question was asked by a Jewish leader in die gospel of Luke, "Teacher,
what must I do to inherit eternal Hfe?" (Luke 10:25). Jesus responds by asking the
expert in reHgious law a question: "What does the law ofMoses say? How do you
read it?" (Luke 10:26). His own question is answered by quoting the central theme of
both the Old and New Testaments: "You shaU love the Lord yovu: God with all yo\ir
heart, and with aU your soul, and with aU your strength, and with aU your mind; and
your neighbor as yourself (Luke 10:27). The gospel writer uses this encounter as a
preface to the parable of the Good Samaritan as a neighbor is chaUenged to love
persons no matter what their circumstance. A Christian has the heart of the law and
prophets recorded in this parable (Matt. 22:37-40). The Great Commandment is at
the heart of the Torah (Deut 6:5).
Indeed, beHevers ofJesus Christ are to love others as themselves. Luke 10:25-
29 is important for this review for two reasons. First, it reflects the heart of the
Judeo-Christian teaching: "Yon must 'love the Lord your God with aU your heart, aU
your strength, and aU your mind.' and, 'Love your neighbor as yourself.'" Christians
primary motivation for ministry should be their love for God and their love for theit
neighbors. Secondly, Jesus says, "Do this and you wUl Hve" (Liike 10:28). Jesus is not
sa5dng that if Christians do not do this they wiU die. What dies is the motivation for
ministry as it is no longer done with purpose. The Holy Spirit may Hkely abandon a
Christian if the chiefmotivation is not to love others into the kingdom of God: "God
sets himself against the proud, but he shows favor to the humble" Qas. 4:6).
Luke clearly communicates that no person is beyond God's saving grace. In
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Luke 24 Jesus declares, "Widi my audiority take this message of repentance to all the
nations, beginning in Jerusalem: 'There is forgiveness of sins for all who turn to me'"
(Luke 24:47). God is a missionary God who wants all of his children to experience
salvation and be reconciled to him through Christ. Luke 15 uses three illustrations
that communicate God's missionary heart. First, God is Hke a father who yearns for
his prodigal daughters and sons to return home. Secondly, God is Hke a shepherd
who wiU leave ninety-nine would-be righteous ones to find the one who is lost.
Thirdly, God wiU tear up heaven and earth to find the lost person of great value, Hke
the woman who lost her coin, and celebrate when that person is found.
The book of Acts is a continuum of Luke's writing as the physician declares
the coming of the Holy Spirit at Pentecost. From this major experience came multiple
conversions and miraculous experiences (Acts 2). Jewish folk who had longed for the
Messiah now beHeved that Jesus was the anointed One of God. The Hves ofmany
unbeHevers were changed and their physical bodies healed. The healing of the man at
the Gate caUed Beautiful led to persecution by the reHgious rulers of the Jewish faith
(Acts 3; 4).
Luke writes that a price is to be paid for apostoHc leadership. Peter and John
were ordered by the high priest and council not to proclaim Jesus Christ as Lord.
They disobeyed such an order and were wiUing to face the consequences (Acts 4:17-
18; 5:28). These early aposties could not be silent: "But Peter and John answered and
said to them, 'Whether it is right in the sight of God to give heed to you rather than
to God, you be the judge; for we cannot stop speaking what we have seen and
Kyker 32
heard'" (Acts 4:19-20).
Moreover, the aposdes' passion for spreading the gospel of Christ so drove
them that they were wiUing to die for the gospel as they replied, "We must obey God
rather then men. . . . And we are witaesses of these things; and so is the Holy Spirit,
whom God has given to those who obey liim" (Acts 5:32). Stephen preached the
longest sermon recorded in Acts and was the first Christian martyr as the Jewish
leaders stoned him to death. Again, tiiis man's passion for proclaiming the gospel
caused him to preach even unto death. Stephen, one of seven leaders chosen to
supervise food distribution to the needy, was selected due to his spirimal maturity and
wisdom. The Book ofActs declares that Stephen was "fuU of God's grace and
power" (Acts 6:8). Though not one of the original "aposties," Stephen's Ufe and
Christian martyrdom was used ofGod to help start many new churches or faith
communities where persons would accept Jesus Christ as Lord and Savior (Acts 8:4-
40; 9:1-30; 9:32-11:19)
Later in Acts Saul of Tarsus turned from a persecutor of Christians to one
who was persecuted as an apostoUc leader. Luke records Saul's conversion experience
as he encountered the Ufe-transforming faith that made him a new person (Acts 9).
Saul, who was later named Paul, met Jesus Christ on the road to Damascus. This
incredible encounter with the risen Christ made him the most famous evangeUst of
Christianity. The more Paul encountered persecution, the more he reUed upon his
faith: "But the Jews . . . instigated a persecution against Paiol and Barnabas, and drove
them out of their district. . . . And the disciples were continuaUy fiUed with joy and
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with the Holy Spkit" (Acts 13:50-52).
During his entice ministry, Paul was consumed with sharing the message of
salvation he had personally found in Christ. Paul demonstrates the drive of an
apostohc leader to fulfill the mission God has called hkn to deUver. He was
shipwrecked, beaten, stoned, put in prison, falsely accused, and despised by his fellow
Pharisees though he was one of their highest-ranking members. In addition Paul
faced persecution from those inside the early church: "I have faced danger from men
who claim to be Christians but are not. I have Hved with weariness and pain and
sleepless nights. Often I have been hungry and thirsty and have gone without food"
(2 Cor. 11:26-27).
Faith for Paul is far more than an inteUectual pursuit. The apostie to the
Gentiles Hnks faith very closely to trust and obedience. BeHeving in a set of principles
or a moral code is not enough. Indeed, at its deepest level, faith is a personal, daily
encounter with God that makes one's world a new existence (DuUes 13).
A word must be said about the work and person of the Holy Spirit in the act
of conversion. In Paul's letter to the church at Corinth says, "one cannot say Jesus
Christ is Lord without the Holy Spirit" (1 Cor. 12:3). This verse is one of the earHest
creeds of the church. A Christian's role is to share the gospel of Christ with others
and then wait with expectant hope upon the Holy Spirit to do the converting.
Theology and Church History
BibHcaHy, God is revealed through people and through historical events.
History and theology are intricately tied together. What has happened to a person
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informs what he or she thinks about Ufe and about God. What Christians beUeve
about God determines how they wUl Uve their Uves.
ApostoUc leaders of another era do inform our methodology today. Avery
DuUes, a Roman CathoUc theologian, says ofWesley, "No individual in the
eighteenth century contributed more to the resurgence of reUgion than the EngUsh
founder ofMethodism, John Wesley" (68). Learning whatWesley did to bring about
this resurgence is important to this dissertation, but learning what happened within
Wesley himself is perhaps more important. Indeed, something happened in the heart
ofMartin Luther before the Reformation. Likewise, something happened in the heart
ofJohn Wesley before a Wesleyan revival broke out. My prayer was that something
would happen within the two-year model in the heart of each of the fourteen
participants of this study that would produce leaders who experienced growth within
themselves and spiritual growth in theit churches.
Since the fourteen clergy involved in the ApostoUc Leadership Model are
United Methodist, the focus on John Wesley, the founder and chief organizer of the
Methodist movement, is imperative. Wesley read some fourteen hundred different
authors and over three thousand different pubUcations (Ouder 6). Though he was
widely read in science, philosophy, and medical books of his day, he maintained that
he was homo unius lihri or a "man of one book." Wesley was primarily Erasmian with
his emphasis upon "free wiU" Qohn Wesley's Fifty-Three Sermons 56). The emphasis
is upon free wiU inWesley's theology of the Imago Dei as he contends that humanity
has first original righteousness, then comes the FaU in Genesis 3, and then
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regenerated righteousness in Jesus Christ (Kyker 6-7).
One critical experience forWesley was doubting his own faith and seeking
guidance from Mr. Bohler who said, 'Treach faith until you have it" (Works 18: 248).
Bohler emphasized Wesley's need to pursue both Scripture and experience. Three
Moravians came to see Wesley and testified of their sole tmst in Christ alone for
salvation. These culminating experiences ofmeeting with the Holy Club at Oxford,
seeking a holy Uving, receiving the Moravian influence, and having a failed missionary
trip to Georgia, led Wesley to Aldersgate Street.
In his journal Wesley records his conversion experience:
In the evening I went very unwiUingly to a society in Aldersgate Street,
where one was reading Luther's Preface to the Epistie to the Romans.
About a quarter before nine, while he was describing the change which
God works in the heart through faith in Christ, I felt my heart strangely
warmed. I felt I did tmst in Christ, Christ alone for salvation, and an
assurance was given me that he had taken away my sins, even mine,
and saved me from the law of sin and death. (Works 18: 249-50)
Wesley's passion for "awakening" persons to the gospel ofChrist led him to
model George Whitefield's practice of open-air preaching. Whitefield experienced
success in preaching to large crowds in the open air. Large crowds of up to ten
thousand persons would gather to hear Rev. Whitefield preach. Few buildings in the
eighteenth century could house that many people.
Much Uke the Apostie Paul, Wesley was confronted by the reUgious leaders of
his day. When preaching in Bristol, he encountered the discouraging words of Bishop
Joseph Butier who was then the bishop ofBristol, England. He was one of England's
most weU known apologists of the day. Wesley was preaching in Bristol to the dismay
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of the bishop as he told the open-air evangeUst, "Mr. Wesley, I wiU deal plainly with
you. ... Sir pretending to extraordinary revelations and gifts of the fioly Spirit is a
horrid thing, a very horrid thing" (Works 19: 471). The bishop of Bristol told Wesley
to leave and cease from preaching. The young apostoUc leader repUed, "As to my
preaching here, a dispensation of the gospel is committed to me and woe to me if I
preach not the gospel. When I am convinced I do�ShaU I obey God or man?" (472).
The burning passion withinWesley to reach the unchurched persons of
Bristol is evident in this account as he risked punishment from one ofmost powerful
and respected leaders in the Church of England. Indeed, Wesley beUeved that he and
his lay preachers had but one obUgation: "You have nothing to do but to save
souls.. . . Observe: It is not your business to preach so many times, and to take care of
this or that society; but to save as many souls as you can" (qtd. in Coleman 16). He
beUeved that every Christian should share the gospel of Christ. Hunter classifies him
as an "apostoUc Protestant reformer due to the fact that he, unUke Luther and Calvin
beUeved that the Great Commission was intended for every baptized beUever and not
Umited to the aposdes of the first century" (To Spread the Power 41).
Thus, Wesley teaches from his passion to save souls and the price he was
wilUng to pay to be faithful to the caUing of being an apostoUc leader. Failures were a
part ofWesley's ministry, but God empowered him and enabled hkn to be finitful.
The next paragraph gives hope to pastors in this study who may have wondered if
they too can grow in thek abUity to reach the unchurched.
In recent years Wesley scholars Theodore Jennings and Douglas Meeks have
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challenged die importance ofWesley's own conversion on 24 May 1738. The reason
is due primarily to the fact that the leader ofMethodism does notmention this
experience again in his journal or diary. However, from his diary and journals we have
learned, as Dr. Donald English says, that prior to Wesley's Aldersgate experience he
was an unsuccesshjl evangehst, indeed a failure in Georgia. Within months following
24 May 1738, Wesley became a most successfiil evangelist. Thus, English is correct in
pointing out that something of great significance did happen to Wesley on 24 May
1738 at one-quarter before nine in the evening. Wesley's own failures in Georgia
began to pale in comparison to the assurance of Christ's saving grace that warmed his
heart that evening.
David Lowes Watson declares, "We do a great disservice to our Methodist
history by beheving that May 24, 1738 is the central point of evangeHcal history when
April 2, 1739 was of greater importance, for it was that day John Wesley brought the
gospel to the masses in the 'open air" ("Aldersgate Reconsidered"). Without the
Aldersgate experience, Wesley would not have done open-air preaching. Wesley was a
graduate of Oxford, and the custom was to preach in the xmiversity church. The
magnitude behind such an event is simply that JohnWesley was willing to go beyond
the traditional paradigms of church in order to communicate the gospel to persons
who were not attending the worship and ordinances of the Church ofEngland. In
short, Wesley was moved with compassion for illiterate people who felt unworthy to
enter the Church of England; rather, he took the church, or the gospel, to the people
ofEngland.
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Here is Wesley's own account of this occasion:
May 2. At four in the afternoon I submitted to "be more vde," and
proclaimed in the highways the glad tidings of salvation, speaking from
a Uttie eminence in a ground adjoining to the city, to about three
thousand people was this (is it possible anyone should be ignorant that
it is fulfilled in every tme minister of Christ?): "The Spirit of the Lord
is upon me, because he hath anointed me to preach the gospel to the
poor." (Works 18: 46)
This method of communicating the gospel of Christ became a distinctive
feature of the Methodist revival in England. The crowds that heard Wesley heard a
convincing message of personal salvation if one were to be called a child of God.
Albert C. Outier is correct in asserting that "it is a fact�it is the central fact in the
Wesleyan revival�^that firom 1738 onwards, Wesley taught the solafide as the first and
last article by which the church (and with it the gospel) stands or falls" (54).
Wesley not only communicated solafide in his preaching to large crowds but
faith was taught and caught in the small group experience. Indeed, Hunter
summarizes Wesley's intention to transform the Uves of those around him:
Wesley ventured a revolutionary hypothesis: that the occurrence of the
first Phenomenon (faith, hope, power, etc.) depends on the second.
That is, as you gather Christians and seekers together to confess their
sins, encourage one another, rejoice together, and so forth, the Ufe,
love, faith, hope, and power of the ApostoUc church emerges. He
sensed that if he drew people together in ceUs to chaUenge and
encourage each other to Uve daily as Christians, that, through their
protracted experiences, the contagion and power of the ApostoUc
church would move in human history once again. And it happened.
(To Spread tire Power 124-25)
This portion of the Uterature review contributes to the Wesleyan
understanding of salvation. I wUl examine what professing faith in Jesus Christ
means, what work God does in a person's Ufe prior to being justified by grace
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through faith, and if the profession of faith is the beginning or the graduation of a
person's salvation experience.
Wesley's most significant contribution as a folk theologian was his ordo salutis
or order of salvation. In this theology, he outiines God's preventing or prevenient,
convincing, convicting, justifying, regenerating, sanctifying and perfecting grace
(Kyker 12-27). Preventing grace is God's love that goes before sinners, wooing them
into a relationship with a God of second chances. Modern Methodists have replaced
preventing grace with prevenient grace. Wesley never used the word prevenient.
Convincing grace is the Holy Spirit communicating God's love for people, as God
loved them first. Convicting grace is the Holy Spirit's conviction that people cannot
save themselves, and they must be wiUing to turn from sin to God. Justifying grace is
based upon what God has first done for people in Christ; it demands their
acceptance. People are saved by grace through faith and, therefore, justified.
Regenerating grace occurs instantiy alongside of justifying grace as people are born
again or made new as the image of God that was lost in the FaU is renewed.
Sanctifying grace can and does occur with regenerating grace as Christians seek to
grow in grace through the Holy Spirit. Perfecting grace is the desire of the Holy Spirit
and people's wilUngness to be made perfect in love in this Ufe. Wesley quaUfied his
claim that Jesus would not have asked Usteners in the sermon on the Mount to "be
perfect as your Father in heaven is also perfect unless God desired this of us" (Matt.
5:43-48). Perfecting grace is not perfection based on a Ufe without human mistakes or
error but one so fiUed with the love of God that it overflows out of the Ufe of the
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believer.
Wesley's understanding of salvation allowed him to connect with people no
matter where they were in their own faith pilgrimage. He clearly saw salvation as a
process with very few, if any, ever being fuUy made perfect in love. Wesley often
distinguishes between two kinds of faith. The first is that of a servant and the second
that of a son or child. Servants beHeve and seek to Hve more faithfiil and obedient
Hves. They pray for illumination and wait for her or his time of adoption. The latter
usuaUy involves an immediate awareness or conversion whereby the individuals
realize that they are children of God. An assurance of God's grace emerges, and they
receive the gift of salvation as eternal heirs with Christ.
Apostolic Leadership and Church Growth Literature
A plethora of information exists on church growth and visionary leadership.
Secular and church growth books on leadership are everywhere; however, the field
begins to narrow on the theme of apostoHc leadership and chrurch growth deaHng
with pastors' spirimal development. This portion of the Hterature review focuses
primarily upon Hterature that deals with apostoHc leadership and the spiritual growth
of pastors in a smaU group or through a team environment. Most of the training
seminars and books on leadership do speak of team ministry and that pastors should
not do ministry alone. Nevertheless, most do not mention models on how to grow
the passion for the lost in the heart of pastors.
In his book On-Purpose Leadership. GaUoway affirms the motivational
influence that grows a church:
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In every great, cutting-edge church that I have observed, I have found
this common thread: a passion to reach the lost for Christ. If you don't
have passion to share the gospel with those who need it, you won't
have vision that matches God's heart. (13)
Galloway affirms the notion that his own passion for the lost is ignited each time he
visits Willow Creek Community Church in Barrington, Illinois, or Saddleback
Community Church in Lake Forest, California, when he takes his smdents from the
Beeson Pastor Program.
On-Purpose Leadership suggests four ways that pastors might cultivate, refuel,
and increase their passion:
1. Passion often comes out ofwhere a person meets God and where
he or she has been touched spirimaUy. . . .
2. Ongoing passion also comes from quiet times with God.. . .
3. Passion also comes from spending time with others who are
passionate.. . .
4. Another way to renew passion is by taking time away to dream.
(GaUoway 14)
Hunter explains in his book How to Reach Secular People that American
culture has become thoroughly secular. The Church throughout history has
influenced culture; however, culture is now influencing the Church to the extent that
people no longer know where the Unes of culture and Christian teaching begin or
end. Hunter traces the movement from the EnUghtenment to the current pluraUstic
information age. Donald Soper in Hunter's book says, "Not one in every ten people
has the remotest idea ofwhat you and I within the church mean by reUgion" (107).
The early apostoUc leaders understood what thek mission was and where the mission
fields were located. Today, many pastors assume that their congregations Uve in a
Christian nation where the majority of people have a church home. That assumption
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no longer exists in the United States. The word aposde is defined as "one who is
sent" (Achetmeier et al. 40). By the power of the Holy Spirit, the early aposties were
sent into a world that had never heard the gospel of Christ How to Reach Secular
People makes the case that Christians are largely Hving in that same kind of world
today due to the secularization of society (Hunter 25-26). This is the mission field
that pastors who seek to do ministry in the twenty-first century are facing.
Hunter takes a strong stand on what he calls "The Chaplaincy Trap" that most
congregations find in most North American churches that truncates both the vision
and mission of the Church. He states, "In the West, however, most mainline,
ordained ministers are more 'chaplain' than 'apostie'" (How to Reach Secular People
111). Hunter's basic concern is that ordained ministers are spending large portions of
time caring for those who already belong to the fold or membership. Those already in
the sheepfold are getting all the pastor's attention, and littie time, if any, is spent with
those who have yet to belong to Christ or the Church. His major thesis is that
apostoUc churches and apostoUc leaders know that theu: main goal is to introduce
people to Jesus Christ and grow them into mature disciples.
Loren H. Mead's book. The Once and Future Church, is a prophetic text that
looks criticaUy at the Church's major blockages in reaching unchurched persons.
Mead's desire is for the reader to understand what is stirring and troubUng the waters
of church growth. The culture has changed in America. The church finds itself in
great transition. Denominational judicatories have trained pastors to manage, but
what tiiek churches need is apostoUc leadership. One of the fundamental problems
Kyker 43
with mainUne churches is they no longer have a clear call to the primary mission of
the church�to reach people for Christ. The loss ofmission is evident not only in the
lack of foreign missionaries and funding of foreign missions, but fundamentally
mainline churches have lost the overarching call to Christian mission home and
abroad.
Mead makes three observations ofwhat key problems are facing mainline
Protestant churches. First, these mainline churches have one foot in the past and the
other not hiUy in the future. They are not certain ofwhat their vision for the future
should look Hke. Second, the traditional roles of the clergy and laity are in great
transition. Third, a birthing process is badly needed to grow new organic models of
mission firom the dated traditional models. Mead contends that vision and passion are
interrelated and pastor-leaders do not have to be frightened of embracing God's
future if they have embraced God's change in their own Hves. Christians cannot
accept Jesus as Lord of their Hves and remain the same people. Thus, apostoHc
leaders not only embrace change but are, in fact, the persons who are leading it
because they serve a missionary God who breathes new Hfe into wiUing souls (21).
Church for the Unchurched has become a primary source for apostoHc
leadership. In the center of the book. Hunter emphasizes smaU groups and how they
shape an apostoHc church. He underscores the bibUcal and traditional importance of
smaU groups. From the book ofActs to the Wesley class meetings, he describes how
God moved in smaU group settings to develop and nurture Christians in God's
image. Hunter affirms the knportance of smaU groups in developing apostoUc leaders:
Kyker 44
There is no doubt that small groups, in which scripture, prayer, and
nurmre are experienced, do make a difference in peoples Uves. But do
they, in fact, help prepare their group members for outreach and
witoess? My own interviews in churches have revealed that people who
do engage in witness and inviting are very likely to be involved in a
smaU group where people share theit experiences and discuss the faith.
This acquired faciUty for faith sharing then extends, somewhat
naturaUy, into the other relationships of their Ufe. (115)
Hunter outlines the major importance of smaU groups in discipUng early
foUowers of Christ. Then he moves to apostoUc churches of the twentieth century.
He cites four major churches that are exceptional in developing, implementing, and
continuing smaU groups: New Hope Chvirch in Portiand, Oregon, WUlow Creek in
Barrington, lUinois, Saddleback in Orange County, CaUfornia, and Church on the
Brady in East Los Angeles, CaUfornia. The common thread running through his
analysis of each church is that these smaU groups create an environment for Ufe
change and spiritual growth to occur. In turn, the persons participating invite their
unchurched friends and neighbors to smaU groups and worship.
What I find most appUcable in Hunter's text is how these apostoUc leaders are
inspirational in leading their congregations to reach secular people. The ten
pioneering principles are basic tmths placed as an outline in every lay leader's and
pastor's training manual. These are simple truths that could revolutionize any
church's ministry. For this review I examined four:
1. ApostoUc congregations take a rediindant approach to rooting
beUevers and seekers in Scripture.
2. ApostoUc congregations are disciplined and earnest in prayer, and
they expect and experience God's action in response.
3. ApostoUc congregations understand, Uke, and have compassion for
lost, unchurched, pre-Christian people.
4. ApostoUc congregations obey the Great Commission�^more as
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warrant or privilege than mere duty. Indeed, dieir main business is
to make faith possible for unreached people; evangelization is not
merely one ofmany more or less equally important ministries of the
church. (Church 29)
Upon outlining these four features of apostoUc churches, Hunter asserts that
"most of us would assume that Christians who (1) smdy the Scriptures, (2) pray
expectantiy, (3) love lost people, and (4) obey the Great Commission, are more Ukely
to share their faith and invite people. These hunches are thus confirmed" (Church
29).
Hunter's four principles make up the meat of this apostoUc leadership project.
Pastors need a place to study, pray, grow in God's love towards the lost and a place
to be chaUenged by their peers to be faithful to the Great Commission. Pastors who
are encountering such Ufe change can then become change agents in their local
churches.
The remainder ofHunter's principles have the commonaUty that apostoUc
congregations wUl do whatever they can, within the scope of scriptural integrity, to
reach pre-Christian people through creating new forms ofworship, new ministries,
new smaU groups, need-based ministries, pastoral care training, and servant
evangeUsm or other outreach ministries (Church 32).
Christian A. Schwarz, who wrote Natural Church Development, has put
together a text that reflects research done in thirty-two countries around the world.
Schwarz contends his research is the most far-reaching study of its kind in existence
today. What I find most helpfiil about the text for praxis in my own ministry are the
author's eight quaUty characteristics that are vitaUy imperative if any church is going
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to be healthy and growing. The author iinequivocally states that unless they are in
place a congregation will not be at its optimum for reaching pre-Christian people.
The following characteristics are essential for growth.
Empowering Leadership
Permission giving is one of the most important of the eight characteristics
since pastor-leaders must be able to empower their people for ministry. Leaders must
be willing to be in partnership with their laity by equipping them to be servant
leaders. Persons are more fulfilled and find ministry more meaningful if they are able
to share in the planning and ownership ofministry (Schwarz 22-23).
Gift-Oriented Ministry
Many persons would serve if they first knew what spiritual gift they had and,
secondly, if they were invited to serve in a meaningful ministry. Churches that
emphasize the gift-oriented ministry find more fulfilled members since they do not
have to serve in areas where the pastor could not find anyone; rather, they serve
where they feel most gifted (Schwarz 24).
Passionate Spirituality
People's enthusiasm for their church is absolutely contagious to pre-Christian
people. When a member of a church has a meaningfiil prayer Ufe and feels close to
God in service and devotion, then that person is likely to have a passion for others to
be fulfiUed in the same areas. This person can be positive toward others when
reflecting upon her or his church. Passionate spirituaUty can prove to be one of the
most valuable components of reaching unchurched people (Schwarz 26-27).
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Functional Structures
Functional structures were the most valuable part of the book for me. The
idea of a department head or a leader developing other leaders was a staggering value
for over a thousand growing churches. A growing, healthy church must have
stmcture that facilitates the training and equipping of its people. Functional stmctures
are something that I know that I must implement in my church setting (Schwarz 28-
29).
Inspiring Worship Service
This insight should go without saying that growing churches must have
inspiring worship services. Nevertheless, Schwarz does bring up an incredible insight
when saying that the service does not have to be a "seeker service" to be an inspiring
service that ministers to unchurched persons (30). Most people need inspiring
worship services that can come in all shapes and styles. Inspiring worship services are
vital to this study on apostoHc leadership as most of the thirteen participants are in
traditional church settings with the exception of one pastor who is in a church plant.
The district superintendent in the model was critical as he encouraged the pastors to
experiment with models ofworship that would engage seekers while respecting the
Wesleyan tradition of reaching the masses for Jesus Christ (Schwarz 30-31).
HoUstic Small Groups
HoHstic smaU groups are a must in developing disciples who wiU grow in their
own Christian faith and who wdl eventuaUy become leaders of leaders. People must
first grow in their own spkitual walk before they can lead others in Christ The vision
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of the church is developed in small groups, and people share ministry on a personal
level. The ministry of the church multipHes, and with cell groups the church's
mtxltiphcation can be exponential (Schwarz 32-35).
Need-Oriented Evangelism
People will drive twenty miles or more to get a tooth repaired. Likewise, need-
based small groups and ministries draw hurting people who want to be healed or
released from theit brokenness. If a church provides meaningful, need-oriented
evangelism, then people wUl respond. Need-oriented evangeUsm would also include
ministries to the poor, iUiterate, internationals, such as the growing ffispanic
population in North CaroUna, and addiction ministries (Schwarz 34).
Loving Relationships
People need to feel cared for and appreciated. Many people today Uve in
isolation and alone. Many people want to know if the church reaUy cares. Loving
relationships is truly one of the most important methods of evangeUsm�to love
people into the kingdom of God and to keep them there; they want to be loved
(Schwarz 35).
These principles cannot be ignored as they are also reflected in Church for the
Unchurched in one form or another (Hunter). ApostoUc pastors implement these
principles and make sure that they are at work in the churches they pastor. The
thirteen pastors and their district superintendent in this study read and reflected upon
Schwarz's work. Several began to offer these principles to their administrative
counsels and implement them immediately.
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Missiology
Lesslie Newbigin has written a powerful text that weaves together bibUcal and
missiological principles. He beUeves that every apostoUc leader should be
incarnational in thek ministry. Pastors' role as leaders is to become missionaries
wherever they go. Discerning the cultural values and sentiments of the community in
which they minister in is critical.
The most helpful part of this text deals with Newbigin's understanding of
bibUcal history and revelation. He iUustrates the difficulties of objectively examining
one's own culmre, saying the experience is much Uke people who have difficulty
pushing a bus while they are sitting in it Ministers must stand outside of themselves
and thek cultures to discover the tmth of how they view the gospel of Christ. God
does not choose to hide divine revelation from them, but they are viewing the world
through prejudiced lenses. Newbigin writes, 'The important thing in the use of the
Bible is not to understand the text but to understand the world through the text"
(98). Jesus was the incarnate God. God is not the Creator who stands outside of
history but one who has come to interact with a broken and wounded creation.
Through the empathy of Christ Christians are to share in the suffering of others.
Through the Holy Spirit, they can serve alongside of others as incarnational servants
ofJesus. Wesley's famous saying comes to mkid, "But tme reUgion, or a heart right
toward God and man, impUes happiness as weU as hoUness" (Works I: 223).
According to Newbigin, pastors truncate incarnational ministry through a
private eschatology. Some churches beUeve that tiiek sole purpose is to convert
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persons without growing new Christians in the faith. Newbigin cautions both
evangeUcals and social activists. Many evangeUsts beUeve that the only goal is to
produce converts. Many of those who do give thek Uves to Jesus Christ stiU Uve in
horrible conditions, and thek children die ofmaUiutrition. Those who proclaim
salvation need to understand that fuU salvation of persons and communities or
societies should also be sought (48-51). Pastors must confront the evil forces that
dehumanize others. On the other hand, many social activists seek only to feed the
hungry and attack the systemic evUs but without power. The gospel ofJesus Christ
has power, and the Holy Spkit continues the work of the gospel (1 Cor. 12:4). People
must know in whose name Christians come when they go up against die evU forces
of this world. People need to be offered a cleaner world with food and clothes, but
those alone offer no lasting peace and fulfillment for the soul.
The proclamation of the gospel in the book ofActs was almost always bom
out of questions that persons outside the Church were asking. Newbigin states that
Christians should not try to answer the questions that the world is asking but rather
be faithfiil to thek Christian mission, and where the power of the kingdom is present
people wiU begin to ask the questions that the gospel can answer. Newbigin cautions
the Christian community against assuming that persons do not need constant
discipleship and accountabiUty. He writes, "The individual has accepted the gospel,
but the culture has not been converted. Or, to put it more accurately, one part of the
person has been converted, but not the whole person" (189).
The concluding chapters of the text issue both the greatest chaUenge and
Kyker 51
application for pastors in ministry. Pastors are to call persons to radical conversion in
Jesus Christ. The Old Testament writer is correct: "Love the Lord your God with all
your heart, soul, strength and your mind" (Deut. 6:5). Christians have forgotten that
conversion is about God indwelling the whole person to embrace the whole
Uberating gospel. They lack confidence in the gospel for fear that they will sound
arrogant. Newbigin calls this timidity of faith. We need to "welcome some measure of
plurality but reject pluralism" (114). Tmth does exist for the whole world in Jesus
Christ. God loves this world and desires that each and every person know the whole
gospel that radically transforms hearts, minds, and, hopefrdly, our worldviews.
In a revealing lecture. Dr. Darrell Whiteman declares that one must
contextualize the culture before one can properly apply the biblical text. Pastors
minister to people who have fears that drive them. Many people plan their Hves
around their fears. This is an issue that pastors must ponder if the people they are
trying to reach for Christ are going to hear what they have to say about the gospel.
The need for contexmaHzation of the gospel is enormous; however,
contexmalizing the gospel is not easy to do. A great gap exists between people's
words and their actions. Resistance comes in two ways: from the mission-sending
organizations and from the leaders of the missions that were created generations
before. Jesus' model of incarnation can help Christians bridge the gap. People can be,
according to Acts 15, Chinese Christians, Thai Christians, Melanesian Christians and
North CaroHnian Christians. Peter, in Acts 15, could aUow foUowers ofJesus to eat
food that he preferred not to eat.
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Apostolic leaders who are effective in reaching unchurched persons are
sensitive to the culture and the people in the community where they minister. The
passion that drives leaders is incarnational. The Holy Spirit puts within ministers the
desire ofGod's heart, and they are thereby able to love those whom God loves.
Apostolic churches and leaders are motivated by one primary motive: to love others
into the kingdom ofGod. Anything less cheapens the apostohc witness and the
integrity of the gospel. Hunter writes about characteristics of people of faith:
Modern aposties are people of faith, who deeply place their tmst in
God. Though their theology may be profound, they tmst God with a
childlike tmst, beheving they are in God's hands, that God's purposes
will prevail through them in God's good time. (How to Reach Secular
People 119)
ApostoHc leaders in the first century realized a fundamental principle of
ministry�they are powerless without the Holy Spirit. Wesley's understanding of
preventing grace is so important here as leaders understand that God goes before
them. Sanctifying grace is equaUy vital as they understand that God Hves and moves
within them to do his will. PhiUip, being led by the Holy Spirit, was able to witness to
an Ethiopian on a desert road. God prepared that encounter before it ever took
place. PhiHip shared with the eunuch the one source of peace and hope�Jesus.
ApostoHc ministry is Hnpossible without the Holy Spirit, and nothing is impossible
with the Holy Spirit.
Research and Design Review
In this portion of the Hterature review, I utilized the quaHtative research for
this study and semi-stmctural interview. I began working with a hypothesis, began
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data collection through the interview of participants and reviewed any pertinent
information critical to the study. "Interviews should always be considered verbal
reports only. . . . They are subject to the common problems of bias, poor recall, and
poor or inaccurate articulation" (Yin 84).
Statistical data, such as professions of faith and church attendance, was
gathered through the conference journals of the Western North CaroHna Annual
Conference over a period three years prior to the induction of the model. In order to
measure the effectiveness of the model, data was gathered for the three year period
after the model began.
Conclusion
In their book RekindHng the Flame. WilHam H. Willimon and Robert L.
Wilson, lament the comfortable attitude that many denominational leaders have with
their pastors who are merely managing their churches. Pastors are caUed to manage
the local church and only need to be able to maintain the status quo�then pastors
can be tmsted to protect the stams of the clergy. Hundreds of congregations are
content with clergy who wiU maintain these churches; however, thousands cry out for
apostoHc leadership. Multiple churches have been examined and found that laypeople
desire more than what their pastors are giving them. Many of these churches are in
declining situations, yet "these studies reveal that the three factors most important for
revitalizing these dying congregations are leadership, leadership, leadership" (65).
Most pastors want to be effective in their pastoral duties; however, the Hst of
ministerial duties and responsibiHties often keep pastors from experiencing personal
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growth and spkitual renewal so desperately needed in leading and equipping others.
ApostoHc leaders of the fkst century gathered daily and broke bread together, Hstened
to the aposdes' teaching, and worshiped together. They depended upon the Holy
Spirit not only to empower them but also to guide them in every area ofministry.
ApostoHc leaders of the twenty-fkst century need the same spiritual accountabiHty,
the same empowerment from the Holy Spirit, and the same motivating force for
bringing lost people to God�a love for others sustained by having the love of God
shed abroad thek hearts.
Summary
I have examined four major disciplines in the Hterature review: bibHcal
studies, theology and church history, church growth, and missiology. The review in
quaHtative research served to define the type of study and the process of gathering
data.
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CHAPTERS
DESIGN OF THE STUDY
Problem and Purpose of the Study
In United Methodist churches forty percent do not receive one person each
year into church membership on profession of faith in Jesus Christ. The purpose of
this study was to encourage pastors in their own spirimal growth, increase their
passion for lost people, and help them become apostoHc leaders who are intentional
in growing their churches through professions of faith in Jesus Christ. This smdy
measured both the fruit borne by the pastors' personal experience of being involved
in a Wesleyan-type covenant group and the extent to which each pastor reached
unchurched persons through the ministry and outreach of her or his local church. A
semi-stmctured interview process was used to gather the pastors' description of the
effectiveness of the model in increasing their passion for the unchurched. Data and
statistical reports from the Western North CaroHna annual conference was used to
verify the effectiveness or ineffectiveness of this model as it was designed to increase
professions of faith in Christ in each local congregation.
Research Questions
The following research questions guided this study.
Research Question 1
Was the ApostoHc Leadership Model effective hi growing the pastors' passion
for reaching unchurched persons through the ministry of the churches they served?
The fourteen pastors from the AsheviUe district were trained in apostoHc
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leadership and smdied die nine churches that are outhned in Church for the
Unchurched (Hunter). Two on-site visits were planned so the pastors could see first
hand how apostoHc churches and their leaders have witnessed growth in their
churches through starting new ministries, new smaU groups, and need-based outreach
that touch people where they hurt. Moreover, the pastors grew in their own
understanding of God's grace as apostoHc leaders who meet regularly to pray for each
other, study Scripture, and encourage each other to try something big for God.
Research Question 2
Was the model helpful in giving the participants tools to reach the unchurched
persons in their communities?
Many pastors experience fmstration when they enter pastoral service after
graduatingwith a three-year-divinity school degree only to find that they are poorly
equipped to face the daily chaUenges of leading thek congregations. Designing
relevant worship services, smaU groups, training and equipping laity for ministry, and
multiplying ministry through leadership training, each pastor was given multiple tools
for becoming an apostoUc leader.
Research Question 3
How effective was the peer group experience in feeding the pastors' souls and
increasing thek level of passion for the unchurched?
Does participation in a monthly apostoUc group help shape pastors as
apostoUc leaders who are passionate about lost people, and does each participant find
it beneficial enough to continue after the two-year study commitment is finished?
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Once community is fomied within the model, die premise has been that spkitual
formation can enhance both a participant's passion for God and for lost people. The
question also deals with the accountability factor when pastors gather once a month
in the covenant group and are asked to report on how they are intentionally reaching
out to unchurched persons.
Research Question 4
The Apostolic Leadership Model started in Febmary 1998. What effect has
the model had on the way the participants are doing ministry six years later, some
four years after the group stopped meeting?
This question deals with the lasting effect the model has had upon the pastors'
own spiritual and personal development as pastors. The question could be more
significant in vaUdating this study in finding out four years later if the model has in
fact helped to produce an apostoHc leader who is still passionate about reaching lost
people for Jesus Christ.
Research Question 5
Based upon tiie 1995, 1996, 1997, 1998, 1999, and 2000 annual church
statistical reports, what has been each church's percentage increase/decrease in
professions of faith, and what is the overaU mean increase/decrease of aU the
participating congregations in average attendance and membership growth?
Subjects in the Study
The persons participating in this study were thirteen pastors selected by the
district superintendent of the AsheviUe District of the United Methodist Church.
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Each of the subjects, with the exclusion of the superintendent, has less than twenty
years experience in pastoral ministry. The participation of the district superintendent
was a cmcial piece of the apostoUc leadership model.
The participants of the smdy were estabUshed by the superintendent of the
AsheviUe District. The major criteria given was that the pastors were early enough in
their own appointment processes to be aUowed to stay two fuU years so each could
participate in the monthly meetings and be able to attend the on-site visits to a
cutting-edge church. Moreover, the pastors had to commit to reading the monthly
assigned Ust of books.
Due to anonymity the participants in the study wUl be identified in Chapter 4
as pastor "A" and pastor "B," for example. Appendix D reports the raw statistical
data of the participants and the churches they led during the two year project.
Instrumentation
The primary instrument was a semi-stmctured interview process. The
questions came from the Uterature review, working with the participants, and realizing
that the last two questions would be critical in assessing the viabiUty of such a model
foior years after the participants finished their two-year commitment.
The primary instrument was an interview by phone to aUow each participant
to answer the protested questions. The questions were protested with my reflection
team at Christ United Methodist Church as to their direct correlation with the
material, understandabihty, and if they were deemed as non-leading questions. The
questions were intended to measure their potential increase in passion and motivation
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to reach unchurched persons for Christ. Second, the study sought to estabUsh that
habits of spiritual formation, and being held accountable in ministry is beneficial in
producing growth in the church and spkitual growth in the pastor. In addition the
statistical tables from the Western North CaroUna Conference Journals of 1996, 1997,
1998, 1999, and 2000 respectively enabled me to verify whether each pastor had an
increase or decrease in professions of faith in thek local congregation during thek
two year commitment to the ApostoUc Leadership Model.
Data Collection
AU of the fourteen pastors were contacted by e-maU or by phone and given
notice ofmy need to conduct a twenty-minute phone interview. Each participant was
re-contacted to estabUsh a time to conduct the interview and they received the
interview questions by e-mail or fax. I also told them that I needed to record the
interview for accuracy and received thek permission to do so. Once the appointment
was estabUshed, I caUed them back at the appointed time and conducted the
interview as planned.
Each participant was told that they would receive a copy of the finished work
and my thanks for thek wUUngness to participate in the two-year apostoUc leadership
model.
Reliability and VaUdity
Several variables influenced this study beginning with each of the pastor's
experience, age, years ofministry, openness to the study, and level of participation.
Two of the participants were right out of thek seminary experience and quite eager
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for a model ofministry diat would not only produce fruit but also enable them to
have a peer-learning experience. Secondly the willingness on the part of each church
to support the pastor and participate in small group ministry that reaches out to
unchurched persons was very important.
Variables
In preparing for the interviews and data coUection of each church in the
AsheviUe District, several variables need to be mentioned. The study could be skewed
if these variables were not compensated in some part due to the nature of the smdy.
The first variable is the time factor between the two year study, 1998 to 2000
and the almost foxir years after the ApostoUc Leadership Model concluded. A longer
period of time between the study could cause possible memory lapse or inabUity to
recaU particular ministries that thrived or failed. Nevertheless, the pastors could have
had time to reflect upon the model they employed at the church they were serving
from 1998 to 2000. Moreover, considerable reflection is being given on how the
model is now to be employed into the current setting as many pastors have moved to
other congregations.
The second variable is the personaUty of each pastor in the smdy. PersonaUty
types can determine how persons receive new ideas, respond to change, and enable
others to embrace new ideas and a changing envUronment. The stabilizing factor for
in this smdy is the design of the monthly meetings so those who worked through
such major issues can support and edify others who find difficulty coping with
surrendering ministry to others whUe embracing change from within.
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The third variable is that the pastors may have grown in their passion to reach
people for Christ but found difficulty in bringing about growth in their congregations
due to resistance from a "family-run" church that wants to maintain their "small
friendly" atmosphere. The statistical reports gave some evidence of professions of
faith, average attendance and membership growth. Stabilizing this variable wiU take
time. When pastors move to other parishes and find out the model works,
implementing the model wiU be less difficult.
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CHAPTER 4
FINDINGS OF THE STUDY
Words cannot express the joy of discovering, through personal testimony,
how God used the ApostoUc Leadership Model to shape and touch the Uves of
fourteen pastors in the AsheviUe District of the United Methodist Church. One of
the original pastors is now a district superintendent and applying a similar model to
her new Ucensed local pastors who are entering her district without a peer group.
They, too, are reading a book each month and finding an accountabiUty group to be
indispensable in being effective in ministry. Two of the pastors interviewed stated
simUar sentiments. One said, "I almost left the ministry until the model was
introduced to me."
Research Questions
The five research questions guided the smdy to discover the possibility of
increasing the passion of pastors to reach unchurched persons for Jesus Christ
Research Question 1
Was the ApostoUc Leadership Model effective in groAving the pastors' passion
for reaching unchurched persons through the ministry of the churches they served?
Research Question 2
Was the model helpful in giving the participants tools to reach the unchurched
persons in their communities?
Research Question 3
How effective was the peer group experience in feeding the pastors' souls and
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increasing their passion for the unchurched.
Research Question 4
The Apostohc Leadership Model started in February 1998. What effect has
the model had on the way the participants are doing ministry six years later, some
four years after the group stopped meeting?
Research Question 5
Based upon die 1996, 1997, 1998, 1999, and 2000 annual church statistical
reports, what has been each church's percentage increase/decrease in professions of
faith, and what is the overall mean increase/decrease of all the participating
congregations in average attendance and membership growth?
Profile ofParticipants
The Asheville district superintendent identified the pastors for the ApostoUc
Leadership Model. The main criterion for selection was the pastor's tenure and abUity
to stay in the district for the duration of the model, which was two fuU years. The
superintendent selected thirteen pastors who serve fourteen churches. The churches
represented congregations ranging from forty to 550 members. The congregations
ranged from rural to urban First United Methodist in AsheviUe, a church that aUnost
closed due to its declining membership. The pastors each signed a two-year covenant
agreement to participate fuUy in the monthly smaU group meetings, the on-site visits,
a book reading each month, and the start of two smaU groups and two new ministries
to reach unchurched persons.
The district superintendent of the AsheviUe District agreed to help provide
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financial support for each of the pastors to attend the on-site training events at
apostoUc churches. Support for the pastors of smaUer membership churches was
critical in making sure they coxild attend the on-site visits. The superintendent's
support was paramount in producing an ethos of expectation and an environment of
practical learning that would benefit both the pastors and the churches they served.
Each of the pastors, with the exception of two, had been at their current
appointment three years or less prior to starting the model. The average United
Methodist pastor still moves every 4.2 years (Strategic Planning & Resources) The
study depended upon their commitment to meet together and share their hopes,
chaUenges, fears, and issues that stood in the way of their congregation's spirimal and
numerical growth.
A Passion for the Unchurched Grows
In the Uterature review. Hunter and GaUoway both confirmed that growing
churches typicaUy had pastoral leaders who were passionate about reaching people
for Jesus Christ (Hunter, Church: GaUoway). Growing a pastor's passion to reach
unchurched people for Jesus Christ is the major thesis of this study. Thirteen of the
fourteen pastors said that their passion did grow for reaching unchurched for Jesus
Christ. What was surprising was the pastor of St. Paul's answer when she stated, "I
did not feel that the model was very effective in helping me reach the unch\rrched
due to the appointment I was in." Nevertheless, the annual conference statistics state
that she was most effective in 1998, when the model began, as she reported receiving
ten people on profession of faith in Christ and transferred in ten persons from
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United Methodist or other denominations. A two hundred percent increase in
professions of faith was reflected for St. Paul's and three hundred percent over the
1995 and 1996 annual reports. Moreover, Pastor "D" brought a steering team from
her church to a Sunday night ContemporaryWorship service led by Pastor "K" at St.
Pauls to discover how they were implementing contemporary worship. Pastor "K"
did state, "The on-site visits did have an impact upon me and I did enjoy being a part
of those experiences."
Two of the participants. Pastor "A" and Pastor "G", both stated that the
model not only changed the way they now do ministry but the model acmaUy kept
them in ministry. Pastor "G" said that this model renewed his ministry:
If it had not been for the Apostohc Leadership Model and the Holy
Spirit I would have left the ministry. I was dry as a bone and sick and
tired of doing mkiistry as I had been doing ministry. People fussing
over what color the carpet should be, feuding and fighting about trivial
matters. God finally woke me up one night and said, "preach on
revival." My members just got Ht up during this time.
Pastor "A", pastor of First United Methodist, echoed the same message:
You have no idea how you stopped me from leaving the local church
because of the model. I bubbled over with joy because of the ApostoHc
Leadership Model with its emphasis on smaU groups, contemporary
worship models, leadership development and practical appHcation of
ministry that I did not receive in seminary.
Pastor "A's" words of enthusiasm are evident in the growth at Fhst Church.
Out of the fourteen churches in the model, he had the highest percentage increase in
average attendance and transfer of members from 1995 to 2000. The average
attendance in 1995, 1996, and 1997 was numbered five persons each year
respectively. In 1998, his church showed an increase to twenty-six, 1999 to thirty six
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and 2000 die average attendance was fifty-eight, which represents an 1100 percent
increase in average attendance. Membership transfers from United Methodist and
other denominations had also plateaued at zero for 1995, 1996, and 1997. First
Church grew one in 1998, six in 1999, and twelve in 2000 to represent nineteen
members over the three year of reports that take in the duration of the model and its
impact
Growth in Professions ofFaith
AU three of the pastors whose churches reported zero professions of faith for
1995, 1996, and 1997 respectively wimessed an increase in their churches professions
of faith over die next three years. Pastor "M," serving at Francis Asbury Church,
witnessed fourteen persons make professions of faith in Christ from 1998, 1999, and
2000. Pastor "H," serving at Upward, recorded an increase of three professions of
faith from 1998 to 2000, and Pastor "A," at First Church, took in two on profession
of faith from 1998 to 2000. The importance of this data is that these churches had
reported no profession of faith three years in a row prior to their pastors taking part
in the ApostoUc Leadership Model. Pastor "H" stated, "I am more open for outreach
and evangeUsm. I have always been focused on mission, but now I am more focused
on evangeUsm. Both are important to God's kingdom!"
Pastor "C," who served St. Timothy's, shared how her passion had increased
by simply getting together with her feUow pastors. Pastor "C" said, "The model did
help grow my passion for unchurched persons. It fostered an opportunity to talk with
people with passion and commitment. I found out how the Spirit was reaching other
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people for Christ." Motivated by her peers' passion for the unchurched, she helped
St. Timothy's start an outreach ministry to children in the community including a
creative art camp and performing arts. The intent is to share their lives with the
children in the community and build bridges and relationships with the unchurched.
Pastor "B," pastor ofBalfour, said, "There are significant numbers of
Americans that stay away from church because it is no longer relevant. The ApostoUc
Model taught me that you need a plan to grow your church." Pastor "B" continued
to affirm what Slaughter stated that seminaries do a fine job teaching theology,
Uturgy, church history, and church administration. He also stated, "When I first
started ministry, being a second career person, I did not have a plan for how to grow
people in the Christian faith. Because of the model I now have a plan to reach
unchurched people."
Tools to Reach the Unchurched
Passion for unchurched persons is essential in pastors who want to reach the
unchurched. Passion, however, can only take pastors so far. Pastors need tools and
resources to reach the lost in theit: communities. Twelve of the thirteen pastors
affirmed that the model did give them tools to reach the unchurched. They varied in
what they took from the model and how they appUed these tools. Pastor "G," at Flat
Rock Church, reports on the incredible change in the ministries, fiinctioning, and
spirit of his church:
Permission giving was the largest tool for change and growth. We
dismantied our administrative board, which withheld ministry, to open
it up to permission-giving elements. We now have a visionary team that
makes the decision. People who have a passion forministry are
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equipped and sent fordi to do ministry. One of die best examples of
this is our day care. It is one of the best in the entire county. It
[daycare] was started by a couple who had a passion to reach people
through a daycare ministry. We now have eight to ten people who visit
the hospital and shut-ins instead of the pastor having to do it aU�this
is the ministry ofmultiplying leaders. The ApostoUc Model also helped
us to start a contemporary worship ministry. Another person had a
vision for a shelter for pregnant teenagers. We have located a shelter
and are housing this ministry. Our church is passionate about the
homeless, and we have now renovated a shop downtown and serve
over four hundred people on a monthly basis giving them food and
prayer. A youngman who used to deal dmgs and take them is now a
changed man. He now dances and weeps during the praise music. Our
people have made banners celebrating the healing power ofJesus
Christ. The ApostoUc Model helped this to happen.
Four of the participants specificaUy shared how important the monthly smaU
group meetings were particularly helpfiil for discussion and feedback. "Other than
going to seminary," Pastor "F" said, "it [the model] was the best experience I have
had in ministry. I felt connected with other pastors who were trying to do the same
things to grow their church." Pastor "M" points to the monthly smaU groups as
modeUngministry. Pastors cannot and should not be lone rangers. Pastor "M"
conveyed what was helpful to her were the books read from the reading Ust: "The
books that we read did give me some tools as one size does not fit aU. In smaU
membership churches even modest changes can be good. We have to be flexible."
Pastor "H" stated, "I felt Uke the times we had were so spirimal. I looked forward to
it. This was wonderfiil as it was different than a lectionary study. We supported each
other in what we were doing to reach people for Christ."
Six of the thirteen pastors began new worship experiences as a result of the
model. Covenant Community was already engaged in contemporary worship. Pastor
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"E," of Covenant Community, said, "Visiting Ginghamsbiirg Church had die highest
impact upon me. I was doing 'seeker-friendly' worship but Ginghamsburg pushed me
to do 'seeker-driven' worship." Pastor "E's" comments are reflected in the annual
conference reports as Covenant's average worship attendance grew from 324 in 1997
to 650 in 2000. This reflects a 100 percent increase in three years. Pastor "D," serving
Christ Church, added her affirmation of tools that enabled her to take the worship
service to another level. "We certainly changed the worship style dramatically. We
hired a person who was wonderfiil at contemporary worship. This brought in a lot of
unchurched families." Though the average attendance did not increase, a major
increase occurred in professions of faith, twenty seven in all, in 1998, 1999 and 2000
compared to the previous three years, which numbered 1 0 professions of faith in
1995, 1996, and 1997 respectively. Pastor "D" did state that the growth had come at
some price. Some members were disappointed in the change while many younger
families began to visit Christ Church.
The Pastors' Current Involvement in Peer Groups
None of the participants are currendy involved in a peer group similar to the
ApostoUc Leadership Model; however, four pastors are involved in some peer group
where they encounter prayer and some reflection upon how they are doing in
ministry. Pastor "M," now the superintendent of the AsheviUe District, said, "The
cabinet is that for me. We do have covenant groups in the cabinet, and 1 am leading
my particular group." Six of the persons in the study are at least involved in a smaU
group experience with a smaU group from thek church. Two pastors experience an
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accountability meeting each weekwith another pastor in their area ofministry. Only
two stated that they had no ongoing meetingwith another person for reflection and
prayer. Six of the pastors shared that they did miss the model and the support the
pastors gave each other. Pastor "H" made a case for the superintendent's support and
participation, "his participation was such a reinforcement. One of the best district
superintendents I have ever had. He wanted to really help his pastors' grow in their
leadership and evangeUsm."
Pastor "J" pointed to the reading Ust and its impact: "The assigned reading
and reading the book each month and feUowship was great! I would not have read
those books apart fitom the ApostoUc Leadership Model." Pastor "I" commented, "I
miss it. I need it now and should do this again. Reading the books and meeting
together helped me use my gifts to think outside of the box. In fact, I have a sign
now on my desk that says. Think outside of the box.'" Pastor "L" was not able to
participate fuUy in the smaU group meetings but did attend the modules and did read
many of the books that were assigned as he enroUed in the Beeson Instimte for
Advanced Church Leadership due to the ApostoUc Leadership Model. By attending
these modules Pastor "L" did experience peer-group sharing, three tUnes a year for a
one-week period, about ministry and how to bring about change in the local church.
The Effectiveness of the Model Four Years Later
The ApostoUc Leadership Model began 2 Febmary 1998 and concluded 31
May 2000. One of the greatest findings of this dissertation is discovering that the
majority of the pastors are employing numerous components of the model in the
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current churches they now serve. The district superintendent, retired since 2000, said,
"The model really carried me through to the end ofmy ministry in the district. We
[he and his wife] carry the model with us in our retirement as we stiU want to help
reach people for Jesus Christ" Pastor "D" shared the impact of participating in this
model:
I think that it really helped to shape everything that I have done since
then. I have taught workshops in the district and share various tools I
learned in the Apostohc Leadership Model. I will retire this year and I
plan to continue sharing what I have learned.
Pastor "I," who served Weaverville, presendy serves at Guilford College
United Methodist Church, talks about the continuing impact of the model in his Ufe
and ministry:
I continue to grow as a leader by attending the Beeson Modules. I have
learned not to give in when I beUeve God is calling us to do something
big. My staff fought me tooth and naU, but now the ministry we started
is bearing remarkable fruit.
Pastor "A," serving First Church, readUy admits that his ministry did not go as
weU as he would have Uked. Pastor "A" left First Church in 2001, and he serves as an
assistant pastor at a United Methodist Church in Atianta. Pastor "A" spoke about his
new assignment: "It [the model] has engulfed the ministry of what I am currendy
doing in this congregation in Atianta. We are doing the Purpose Driven Church
Model, and it is such a blessing. I have trained lay pastors who are leading smaU
groups." Pastor "A" advised that not every church would accept the model in its
entirety. One has to be wilUng to be sensitive to where the people are. Pastor "A"
added, "I am not alone in this journey. A passion I have etched into my memory is to
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meet the needs of die people with love in order to share Christ. The model is
adaptable and flexible."
Pastor "J," who moved in June 1998 from being an associate pastor in
Asheville to pastoring Mount Carmel in Reidsvdle, shared thatMt. Carmel started a
new contemporary worship service in October 2003 due to overcrowding in the
11:00 service. Pastor "J" said that small groups are now instrumental in his ministry:
I am still working through the small group plan I learned in the model
by starting two new small groups. The Methodist Men have an empty
chair in the middle of their group to symbolize our need to reach one
more person for Jesus Christ.
Pastor "J" reiterated the need for an ApostoUc Leadership Model by saying, "I was
new in the ministry when I started. This [the model] was very helpful in giving me a
soUd foundation in beginning my ministry."
Pastor "L," formerly of MiUs River, and now serves Muirs Chapel, stated that
he was "better informed and prepared now to serve a larger church setting. It [model]
helped me to become more focused in reaching more people for Christ." Pastor "L"
said he also learned that longevity is a critical component of church growth as he
looked at Ginghamsburg, Frazer Memorial in Montgomery, Alabama, and Church of
the Resurrection in Kansas City. The on-site visits also enabled Pastor "L" to hear the
clarion caU to stay the course in the midst of controversy. "L" said, "I had a guy get
up in a committee meetmg at MiUs River and caU me the devU for bringing this
change [MUls River buUt a new sanctuary during Pastor "L's" tenure]."
Pastor "H" beUeved her greatest growth came tiirough leadership
development in die ApostoUc Leadership Model. "H" stated, "It [model] has helped
Kyket 73
me to decide what kind of continuing education I should do to keep growing as a
leader. Dr. Galloway said that as a leader I need to recast the vision of the church
every twenty-six days. It takes repetition to keep our people on task to reach people
for Jesus Christ" Pastor "H" also shared how the ministry ofMike Breaux, former
pastor of Southland Christian Church, and Mike Slaughter had upon her own
ministry. She said, "I am now more focused upon reaching people for Jesus Christ
because of the passion I witnessed in these leaders."
Pastor "M" served Francis Asbury Church and is now the district
superintendent ofAsheviUe. She said, 'Tart ofmy hope is to put some focus on the
AsheviUe District in bringing people to Christ I developed that passion for reaching
people for Christ. I have already placed some local pastors in a peer group to read
and share their reflections with each other." Pastor "M" has written some grant
requests to enable more training and equipping of her pastors. GaUoway contributed
to this idea as he shared that leaders continue to grow and develop as leaders.
Pastor "C," who served St. Timothy Church, now serves as the chaplain of
Brevard CoUege. "C" shared how she still carries the niodel into her ministry as
chaplain: "The whole relational emphasis ofministry is what I transferred over from
the model. So many of the students come to me for counsehng, prayer and guidance.
The mission ofBrevard is to make disciples ofJesus Christ" Pastor "C" is also
instrumental in implementing small groups. The model helped "C" "to make disciples
ofJesus Christ through our small groups with the college students."
Pastor "F" energetically stated, "It [the model] has had more of an impact on
Kyket 74
the way I do ministry today than anything I have ever done�^more than seminary."
Pastor "F" left Cummings Memorial in June 2000 and began serving First United
Methodist Church at New Smyrna Beach, Florida. "F" talks about the fmitftolness of
the ApostoHc Leadership Model:
The ApostoHc Leadership Model helped me apply practical principles
of reaching unchurched people. The church in Florida had twenty-five
people in average attendance when I came. We now have 201 in
attendance. We are notWiUow Creek or Ginghamsburg, but God is
blessing in tremendous ways. We have a food bank now. We help care
for thirty five to forty five homeless people during cold nights. We
have a sister church in Cuba we support. We have ninety-year-old
people who work in our church thrift store, many who are homeless
themselves who work for food or clothes. Seven out of ten people in
this area are unchurched. A Jewish man recentiy gave his Hfe to Jesus
Christ and now is a Messianic Jew. Twelve people now meet every
week to smdy Disciple Bible Smdy with him. The model was forward
thinking. I don't beHeve I would have every been interested in
implementing church growth before this model.
Pastor "E," former pastor of Covenant Community, is the senior pastor of
Gulf Breeze United Methodist Church in Pensacola, Florida. In response to how the
model has shaped his current ministry he adds, "I now understand the value of peer-
group interaction with a common focus." Gulf Breeze Church is a multi-site
congregation, with two campuses, where each worshipping body is 8.2 rrdles apart.
"E" has to work closely with the lead pastor of the west campus in planning sermons
and pastoral leadership for the congregation, which now has 2,500 plus in worship
each weekend.
"We are a Spirit-directed church right now," said Pastor "G" who has been
the pastor of East Flat Rock Church since 1992. With the growth has come personal
pain and discomfort. Reverend "G" says, "I have been here twelve years, and I have
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never experienced diis kind of pain in ministry before. Never before have I walked so
much by faith than these last several years." Though "G" laments having to go
through such an experience, he would not trade it for the growth he has wimessed in
himself and his people. "Worship has just been awesome, and we have grown.
Recentiy we had membership Sunday and received thirty-five people into
membership. We are now doing the 40 Days ofPurpose small group study." Pastor
"G" has seen growth and decUne. Fifty members left one weekend when a former
choir dkector led a group from East Flat Rock in protest of the contemporary music,
which the congregation was now utilizing. The contemporary worship service had
become the largest attended service out of two that were offered. Pastor "G"
continues, "I don't think there is any turn around without paying a price. Every
Sunday I am looking out at a different congregation as people are visiting and the
average age is getting younger."
Pastor "B" served Balfour Church firom 1 997 until 2000. When asked if die
model had affected his ministry he replied, "I am not doing ministry Hke I was doing
it when I started. I was very traditional. Now I am a permission-giving pastor
aUowing the layperson's passion to enable ministry to be born." "B" said that part of
his growth is "aUowing ministry to die out that people did not reaUy want after all. We
had several new programs started." Reverend "B" now serves Higgins Memorial in
Burnesville and is experiencing phenomenal growth. "We have received one hundred
and twenty-five members in three years," Pastor "B" says emphaticaUy, "and thitrty-
four have been on profession of faith in Jesus Christ." Often pastors can be
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overwhelmed widi responsibiHties and demands on tiieir schedule. "B" beUeves the
growth has largely occurred because he stays focused on the major purpose of the
church, "We had several new ministries started this year because the laypeople asked
for them. If it is in our mission to make disciples ofJesus Christ then we do it,
otherwise we don't"
Results of the Statistical Reports
The United Methodist Church has a rich tradition in keeping records on over
35,000 churches. Each year pastors fill out end of the year reports on membership,
average attendance in worship, and church finances to the annual conference. The
statistical data in this study is to test further the model's thesis in increasing the
pastor's passion to reach unchurched persons for Jesus Christ
The data collected firom the Western North Carolina Annual Conference
journals measured three years prior to when the model started, which includes 1995,
1996, and 1997 year-end reports. The model, starting in 2 Febmary 1998, is measured
from statistical data from 1998, 1999, and 2000 year-end reports. The major query
from the statistical data is whether or not the professions of faith in Christ increased
in the individual congregations served by the pastors in the model and if the overall
professions increased firom the collective churches represented in the smdy. The
average attendance is also a key indicator of growth and vitaUty in the hfe of the
church. Hunter is correct in affirming that a congregation's effectiveness in reaching
people for Christ is reflected in worship attendance: 'Teople vote with their feet"
"Illogical Order").
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Statistical Charts Reflect Professions ofFaith
and Average Attendance
The period before the Apostolic Leadership Model began, 1995, 1996, and
1997, is Usted as the control data. The years of data measuring the effect of the
ApostoUc Leadership Model, 1998, 1999, and 2000, are Usted as smdy data. The data
and charts reveal an increase of 50 percent in professions of faith over the three-year
period 1998-2000 compared to the previous three years, 1995-1997 (see Figure 4.1).
Worship attendance also showed a considerable increase of 25 percent during the
three years 1998-2000 as compared to the period 1995-1997 (see Figures 4.2 and 4.3).
1995 1996 1997 1998 1999 2000
Control Study
Figure 4.1. Cumulative professions of faith.
Kyker 78
6000
5000
4000
3000
2000
1000
0
Control Study
Figure 4.2. Cximulative average worship attendance for three years.
2000
1500
1000
500
0
1995 1996
Control
1997 1998 1999
Study
2000
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The semi-stxuctured interviews were the primary tool for discovering whether
or not each pastor found her or his passion increased to reach unchurched persons
for Christ; however, the statistical data collected verifies that every pastor had some
success in increasing the professions of faith during their time in the model.
Two pastors moved in June 1999, Pastor "F" at Curnrnings Memorial Church
and Pastor "I" at Weaverville. Nevertheless, both churches showed a continual
increase in both the professions of faith and strong average attendance especiaUy over
die 1995, 1996, and 1997 data.
Brief Summary of Findings
The semi-stmctured interviews and statistical data revealed a considerable
increase of passion within the participants to reach unchurched persons for Jesus
Christ A 50 percent increase in professions of faith in Jesus Christ and 25 percent
increase in worship service confirms the pastors' desired to reach more people for
Christ and were effective in their efforts. The smaU group experience was most
effective in encouraging the majority of the participants in spirimal growth and in
apostoUc leadership. Moreover, the growth of evangeUcal passion in the heart of
many of the participants led to an outward focus ofministry by the members of the
congregation. Feeding and clothing the poor grew out of an outward focus of
reaching unchurched persons for Christ.
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CHAPTERS
SUMMARYAND CONCLUSIONS
The purpose of this study was to estabHsh an experiential model and see the
possibihty of increasing the passion of pastors intentionally to reach lost people for
Jesus Christ. Twelve of the thirteen pastors stated that the model did increase their
passion for unchurched persons to know Jesus Christ. One pastor who did not jBnd it
helpful for her in her particular setting, as she stated in the telephone interview and e-
mad, did in fact show a dramatic increase of ten professions of faith after three years
of no professions of faith in the church she served. Learning through the interviews
that two pastors were seriously burned out and considered leaving pastoral ministry
prior to the model was an unanticipated discovery of the model.
Evaluation and Interpretation
The pastors revealed in the semi-stmctured interviews that the initial stimuH of
igniting their passion was the Apostohc Leadership Model orientation at Asbury
Theological Seminary on 1 Febmary and 2 February, 1998. The opening banquet was
critical on 1 Febmary as Ron Crandall shared the theme from his book. Turn Around
Strategies for the SmaU Church, as many of them verified that small churches can
often have a small self-esteem. Others stated that churches Hke Saddleback Church in
Lake Forest, CaHfornia, with sixteen thousand in worship and WiUow Creek in
Barrington, Illinois, are great churches, but they can be terribly intimidating to
congregations that number two hundred or less in average attendance. Eleven out of
fourteen churches were less than two hundred in average attendance prior to the
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model.
The orientation at Asbury Seminary also enabled persons to bond, estabUsh
the basic requirements of the smdy, and hear visionary pastors Uke Breaux and
GaUoway and passionate professors like CrandaU and Goold. The disappointment
came in the seventeen inches of snow that ended the rest of the orientation and
training sessions. Nevertheless, their time in the hotel was utilized sharing their desire
to implement the smdy in their local congregations and thus buUt up a level of
expectation revealed in the statistical reports.
The essential portion of the model was the on-site visits to teaching churches
where thirteen pastors stated emphaticaUy their passion for reaching unchurched
persons grew at a new level. Pastor "E" returned to Covenant and restmctured his
worship services to become "seeker driven instead of seeker friendly as they were
before." Six pastors shared that Ginghamsburg United Methodist Church's growth in
a rural community with sixty in average attendance in 1979 to three thousand in 1998
gave them hope and passion to grow as apostoUc leaders.
The model was designed to mirror Jesus' wisdom in bringing together twelve
people and growing their passion for God and growing their passion for reaching
people for the kingdom of God. On one of Simon Peter's most unusual fishing
expeditions, Jesus said to him, "Don't be afraid! From now on you wUl be fishing for
people" (Luke 5:10). Jesus taught the twelve, increased their vision through miracles,
and stretched them to think beyond their existing paradigms and comfort levels as
leaders. When PhilUp came to Jesus and told him that the crowd was hungry and
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Jesus should send diem away to get something to eat, Jesus repMed, "You give them
something to eat" (Mark 6:37). The disciples were a part of the mkacle of the fishes
and the loaves after Jesus pushed them to think as spirimal entrepreneircs. Jesus led
the disciples to partner with him so he could teach an even greater lesson in saying, "I
am the bread of Ufe" Qohn 6:35). Jesus modeled leadership, and he was passionate
about the crowd discovering the bread of Ufe.
Implications
This study was designed to demonstrate that most pastors want to be effective
ministers and if shown healthy churches that are served by passionate apostoUc
leaders they, too, would grow in their passion to reach unchurched persons for Jesus
Christ. The Uterature review revealed that apostoUc pastors who are passionate about
reaching lost people lead churches that reach lost people for Jesus Christ. Hunter and
GaUoway both shared that the contagious passion of the senior pastor is the driving
force among the worshipping body of apostoUc churches to reach unchurched
people. No Uterature suggested how to grow the passion of pastors through any
simUar model. A plethora of books exist about visionary leadership, developing
leaders, and church growth that were read by the pastors in this model. Nevertheless,
none of the Uterature specificaUy speaks to increasing the passion of clergy through a
coUaborative experience of smaU group gatherings, attending conferences at apostoUc
churches, and reading books on vision, leadership, and church growth.
Contributions of Research to Other Studies
The books and articles in the church growth and leadership fields are very
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helpful to pastors in parish ministry. Works on vision casting, implementing vision,
and working the vision help inspire pastors and laypersons and bring about change.
Plenty of articles and books are written on the Holy Spirit as essential for leaders
implementing vision and growth in the local church. The ApostoUc Leadership
Model participants read and reflected on selections of the resources cited above. The
Uterature relating to a model, involving ten or more pastors that enables pastors to
become more passionate about reaching the unchurched, was nonexistent.
This study is a contribution to the general field ofmaterial caUed church
growth and church leadership; however, this stady currendy stands alone in a field of
models of church growth and church leadership. When I read the Uterature on church
growth and church leadership, I was excited because I found the theme of passion
reoccurring over and over again. Leaders who are passionate about reaching the
unchurched inspire their people to do the same. Passionate churches grow and are
wiUing to do whatever needs to be done to reach lost people for Jesus Christ.
Developing a model to increase passion for lost people appeared to be the most
productive way to enable pastors in becoming effective in reaching people and
thereby having more members join their churches on professions of faith in Jesus
Christ. Perhaps the lack ofUterature on this partictdar model of church growth is due
to the willingness of participants, finding judicatory leadership wiUing to commit to
such a study, and/or the two-year commitment required. The issue of finances is also
prevalent as the district superintendent of the AsheviUe District did make a
substantial commitment to help find his pastors financial assistance for attending the
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orientation session and the multi-site experiences.
Limitations ofStudy
The original plan for the ApostoHc Leadership Model involved two districts
and two district superintendents. I had interviewed two bishops and seven
superintendents in the Southeastern Jurisdiction of the United Methodist Church.
Five of the superintendents stated that they simply could not commit to such a study.
Some could not because they were moving, and others stated they could not find the
fiinds to help the pastors attend the orientation and on-site visits. Having more than
one district with twelve pastors each would have added more verifiabiHty to the study.
Another Hmitation in the study was the district superintendent's freedom to
select the participants. I requested one major criterion, which was that the
participants make a two-year commitment to the model and to participate fuUy. The
primary goal of the model, to help grow the participants' passion for the unchurched,
was communicated to the superintendent before he made the selection. Ideally, more
churches that reported no professions of faith in Christ for the previous three years
would have been beneficial in vaHdating the thesis of this smdy. Seven churches with
no professions of faith in a three-year period prior to the study and seven churches
that had professions of faith would have strengthened the overaU smdy. Three of the
churches did faU into this category, having no professions of faith three years prior to
the study.
The ideal sample of participants in a simUar study would include two different
regions of the country with two districts participating during the same two-year
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period. Half of die participants in each district would have no professions of faith
from the churches they served in the previous three years and the remaining
participants could vary in the churches reporting professions of faith in Christ. The
percentage of no professions of faith in the Western North Carolina Annual
Conference numbered 40 percent of the churches. Thus, having half of the churches
participating showing similar statistics would strengthen the vaHdity and verifiability
of such a model. In conclusion the testimonies of the pastors during the semi-
stmctured interviews and the statistical reports verify that the ApostoHc Leadership
Model has been successful in increasing the pastors' passion to reach the unchurched.
The model has also been successfiil in increasing the members joining their
congregations on professions of faith in Jesus Christ
Unexpected Conclusions
The study was designed to begin on 2 Febmary 1998 and continue until 30
May 2000. What I did not expect was to learn that many of the participants in the
study continued to meet after the model concluded. Friendships were built out of the
peer group that continues today through telephone conversations, e-mails, and cards
sent among their peer group.
The most significant finding was to learn that the majority of the participants
stated that the model had a major impact upon their Hves and ministries.
Unexpectedly, I found that seven of the participants were utilizing the model in more
significant ways in their new churches or next appointments. The receptivity is due to
the desire these congregations have for their pastor to give apostoHc leadership.
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Another discovery I did not expect was the value that the majority of the
participants placed upon reading the assigned books each month. The reading
invoked dialogue and peer reflection that contributed to the permission giving to start
new worship services, ministries, and small groups. Pastors do want to continue to
grow as spirimal leaders. The majority of the pastors in the smdy admitted that they
would not have chosen the books immediately as their preferred reading. Upon
reading the books, they admitted the books practical contribution towards their
ministry and growing themselves and leaders and reaching unchurched people for
Jesus Christ
Practical Applications
The ApostoUc Leadership Model was effective in increasing the pastors'
passion for reaching the unchurched in churches with twenty-two in average
attendance up to churches with 650 in average attendance. SmaU membership
churches often suffer from a low esteem as a congregation. They tend to have a
"smaUness" mentaUty when approaching outreach ministry, reaching new people, and
expanding theit facUities. The church growth Uterature states that growing the small
membership church is difficult but not impossible. This model affirms that they are
desirous of growth if given the leader who is passionate about taking them to a new
level.
This study affirms the need for pastors to be a part of a peer accountabiUty
group where they help motivate and encourage each other in practical appUcations of
ministry. WhUe the model did increase their passion to reach the unchurched, a clear
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majority said diat they did miss being a part of an ongoing peer group after the study
had finished. The assigned reading, intercessory prayer, encoviragement of each
others' ministry, and sharing vision for innovative ministries was missed by every one
interviewed. This particular portion of the model could be practiced by every
mainline denomination, Roman CathoHc diocese, or clergy cluster in almost any
setting in the world where three or more clergy exist in a common area with a
common heart to grow as a leader of the gospel of Christ. The cost would be minimal
as it would involve only the books for the monthly reading. In some cases the books
could be checked out of a pubhc Hbrary or checked out through a regional seminary.
Many pastors experience the igniting of their passion through the Beeson
Institute for Advanced Church Leadership led by Dale Galloway, the dean, through
Asbury Theological Seminary. Some of the participants are encouraged to meet
together in their locales and discuss what they are learning and the visionary
ministries they are implementing. Nevertheless, the benefit ofmonthly meetings
within an immediate regional location is much more beneficial. The World Wide Web
allows the possibihty for persons to link up and share through chat rooms, e-mails,
and through their own websites. One cannot, however, reach out and lay a hand on a
stmgghng person's shoulder, look that person in the eye and pray through the
Internet. Great strength and passion can be found in a small group setting of
fourteen or less who covenant to grow spiritually and become more passionate for
lost people. This study can be modified and practiced in almost any setting of
passionate and committed leader to bring pastors together.
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This smdy has not addressed burnout. Two participants in this smdy were
noted early as having such symptoms as burnout prior to attending the Apostohc
Leadership Model orientation and agreeing to covenant to participate in the monthly
meetings. Later, they both admitted that their ministries were now more successful
than in the first two years that they participated in the model. The suggestion is not
that this model is the answer for clergy who suffer from burnout in ministry, but it
did have an important impact upon twelve of the thirteen participants.
Conclusion
The seminaries among mainline denominations are growing more inept at
teaching practical theology that prepares their graduates for the mxoltitasking of the
pastorate. In particular pastors are finding their inabdity to cast passionately a vision
for their people, train and equip them to share their faith in Christ, and grow their
congregations through multiplying leaders and through relevantworship styles. The
apostoHc congregations mentioned in tiunter's Church for the Unchurched are the
places were recent graduates ofmainline seminaries can find passion for the
unchurched, tools for training and equipping leaders, and growing disciples ofJesus
Christ through need-based smaU groups and ministries that reach unchurched people
for Jesus Christ. Seminaries need to teach church history, theology, preaching,
pastoral care, and church poHty; however, a growing need for ApostoHc Churches to
become "teaching churches" to share their passion for unchurched thousands exists.
These apostoHc pastors and leaders wiU reach the unchurched miUions of the twenty-
first century.
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This study had a major impact upon twelve of the thirteen participants, in
addition to the district superintendent, according to their own answers to the
interview questions. The response is more than I anticipated. My hope was to grow
the passion for unchurched persons among four to five participants. I did not
anticipate more than one-third of the participants actually utilizing the model in any
significant way. The semi-stmctured interviews were very humbling to hear more
than three-fourths of the participants actually utilizing several components of the
model in their current pastoral appointments.
The ApostoHc Leadership Model has made a major impact upon my own
pastoral ministry since 2 Febmary 1998. The Beeson Instimte for BibHcal Preaching
and Advanced Church Leadership had already increased my passion for reaching
thousands of unchxirched persons for Jesus Christ In the Beeson Pastor program I
met with feHow Beeson pastors weekly for devotions and spiritual growth. Upon
leaving the Beeson program in 1 998, my wife JuHe and I were appointed to serve
Christ United Methodist Church in Hickory, North CaroHna. I, too, attended
Ginghamsburg United Methodist Church in October 1998 with the participants in
this study. I met with them four times during the duration of the model. I began to
sense their desire to make a difference for Christ, which also helped to fuel my
passion for evangeHsm and church growth aU the more. Christ United Methodist
Church has grown from 141 in worship in 1997 to averaging 745 at the end of 2003
statistical reports. We are now averaging 1,034 in worship. We received 163 people
on professions of faith in Jesus Christ from June 1998 through 31 December 2003.
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The starling of small groups, launching vital need-based ministries, multiplying
leadership to over sixty trained lay pastors, and hosting relevant worship services each
weekend have been a result of attending apostoHc churches whose own passion has
grown my passion to reach unchurched thousands for Jesus Christ.
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APPENDIXA
Schedule
Apostolic Leadership Model
and
Asbury's Ministers Conference
Sunday. February 1. 1998
6:00-8:00 p.m. Arrival and check-in at Griffin Gate Marriott fiotel
Phone: 606-231-5100, 1800 Newton Pike Road, Lexington, KY 50511
8:15 Briefing Session and Review of the Conference schedule in the
Concierge's Lounge @ Marriott
Monday. Fehruary 2. 1998
7:30-8:15 Breakfast @ the Marriott
8:15 Leave for Asbury Seminary
8:45 First ApostoHc Leadership Session in the Beeson International Center
for BibHcal Preaching, Room 231.
10:15 Break
10:30 Second ApostoHc Leadership Session
12:00-1:00 Lunch-Asbury Seminary cafeteria, meal plan
1:00-2:30 Third ApostoHc Leadership Session
2:30-2:45 Snacks
2:45-4:30 Fourth ApostoHc leadership Session
4:30-5:00 SmaU Group Processing
5:00 Leave for the Griffin Gate Marriott
6:00-8:00 New ApostoHc Leadership Banquet @ Marriott
Guest Speaker: Dr. Ron CrandaU, author ofTurn Around Strategies
for the SmaU Church
8:00 Evening Free�Marriott has indoor heated pool & Jacuzzi spa
Tuesday. February 3. 1998
7:00 -7:30 Breakfast @ the Marriott
7:30 Leave for Asbiiry Seminary
8:00-12:30 Pre-Conference Seminar, Dr. Goold-"Connectingwith People in
Worship"
12:30-1:30 Lunch in Asbury Cafeteria
1 :30-2:30 OpeningWorship Session-President Maxie Dunnam
3:00-5:00 Conference Seminar Dr. Dale GaUoway-"Empowering the Laity"
5:00-6:00 Dinner
6:30-7:30 Meeting with Mike Breaux, pastor at Southland Christian Church
(Church averages 5,500 in attendance.)
7:30 Worship Avith Bishop Bryant or free time
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Wednesday. Febmafy 4. 1998
7:00 -7:30 Breakfast @ the Marriott
7:30 Leave for Asbury Seminary
8:00-12:00 Conference Seminar-Dr. Dale Galloway
12:00-1 :00 Lunch, Women in Ministry Luncheon
1 :30-3:30 Teaching Lesson-'When Dreamers Become Doers" Dr. Moffatt
4:00-5:00 Going over the Edge to Reach the Next Generation" John Edger
Caterson, 97-98 Beeson Pastor, Founder ofNite-Lite, a Gen. X church
5:00-7:00 Dinner
7:30 Worship Session-Bishop John Bryant
9:00-9:30 Reflection Meeting-room 231
9:30 Leave for Marriott
Thursday. February 5. 1998
7:00 Breakfast
7:40 Check out at Front Desk ofMarriott
8:00 Leave for Asbury
8:30-10:00 Communion Service & Beeson Pastor-ledWorship, Dr. Dale Galloway
10:30-12:30 Feature Seminar, Dr. Jim Garlow, "Pastors and Laity: Partnering ..."
12:30-1:30 Lunch in Cafeteria
1:30-5:30 Feature Seminar
5:30-6:30 Dinner
6:30 Leave for Home. (Who will need a ride to the airport?)
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APPENDIX B
Apostolic Leadership Covenant
In my desire to grow personally as a pastor and as a leader among Christian leaders, I
covenant with my sisters and brothers to dedicate myself to the following:
� I agree to gather once a month for 3 hours in a small group to observe
three primary questions: (1) How is it with your soul? What is God
revealing to you in your private Scripture reading and devotions? Are you
observing your boundaries? (2) What three principles or ideas have you
gleaned from the book you have read this month? (3) What does God want to
do in your ministry? What can your sisters and brothers pray for you as you
and your people go through these growing pains?
� I agree to grow as a leader by reading one book a month from the
bibliography that is attached. I will commit myself to find at least 3
principles or ideas from the text and share these with the group in vmtten
form. THEY MUST BE WIUTTEN DOWN, AND I MUST BE
PREPARED TO GIVE THEM TO MY SISTERS AND BROTHERS TO
REMEMBER THESE IN THEIR PRAYERS DURING THE MONTH
AHEAD.
� I agree to pray for each person daily in my group and their families.
� I agree to keep everything confidential, and only by the permission of
the group will I ever reveal any of the privileged information.
� In this NETWORK ofmy fellow servants ofJesus Christ, I agree to share
ideas and information that will benefit each of us in our service to
Christ.
� I agree to start at least two small groups each year as I train leaders to
be leaders.
� I agree to help my people focus outwardly into the community by
starting one mission locally and one globally that helps my folks see the
"World as ourparish." This should be a "hands-on experienceformypeopleV
� I agree to focus on making worship more vital and inviting to pre-
Christians.
� I agree to attend another on-site leadership event in 1999 (Wdlow Creek
Conference October 21-24, 1998) that wiU enable me to grow as a leader and
expand my understanding of God's kingdom.
Participant's signature:
Facihtator's signature:
I agree to support my sisters and brothers in this process of personal growth in the
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New Apostolic Leadership Model over die next two years. I will commit to praying
for each participant in my district.
District Superintendent's signature: ^
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APPENDIX C
Reading List for Apostolic Leadership Model
Crandall, Ron. Turn Around Strategies for die Small Church. Nashville:
Abingdon, 1995.
Galloway, Dale. The Small Group Book. Grand Rapids: Revell, 1995.
Hunter, George G., III. Church for the Unchurched. Nashville: Abingdon, 1996.
. How to Reach Secular People. Nashville: Abingdon, 1992.
Maxwell, John. Developing the Leaders around You. Nashville:
Nelson, 1995.
. Developing the Leader within You. Nashvdle: Nelson, 1993.
Mead, Loren H. The Once and Future Church. Nashville: Albin Institute, 1991.
Miller, Calvin. Marketplace Preaching. Grand Rapids: Baker, 1995.
Newbigin, LessHe. The Gospel in a PluraUst Society. Grand Rapids: Eerdmans, 1989.
Schwarz, Christian A. Natural Church Development. Carol Stream, IL. Church Smart
Resources, 1996.
Slaughter, Michael. Spirimal Entrepreneurs. Nashville: Abingdon, 1985.
Warren, Rick, The Purpose Driven Church. Grand Rapids: Zondervan: 1995.
Wright, Tim. Contemporary Worship. Nashville: Abingdon, 1994.
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APPENDIX D
Raw Statistical Data of Pastors and Churches Used in This Study
("PP" denotes Previous Pastor and "SP" Denotes Succeeding Pastor)
Transfer Attend
Pastor Church Year Profession In ance Period
"pp� First UMC 1995 0 0 5 Control
"PP" First UMC 1996 0 0 5 Control
"PP" First UMC 1997 0 0 5 Control
Pastor
"A" Fkst UMC 1998 2 1 26 Study
Pastor
"A" Fkst UMC 1999 0 6 36 Study
Pastor
"A" Fkst UMC 2000 0 12 58 Study
"PP" Balfour 1995 3 5 64 Control
"PP" Balfour 1996 0 0 53 Control
Pastor
"B" Balfour 1997 9 11 61 Control
Pastor
"B" Balfour 1998 9 12 78 Study
Pastor
"B" Balfoxir 1999 12 8 88 Study
Pastor
"B" Balfour 2000 16 11 96 Smdy
"PP" St. Timothy 1995 4 12 112 Control
"pp" St. Timothy 1996 4 14 109 Control
Pastor
"C" St. Timothy 1997 0 6 109 Control
Pastor
"C" St. Timothy 1998 0 3 110 Study
Pastor
"C" St. Timothy 1999 8 7 115 Smdy
Pastor
"C" St. Timothy 2000 0 0 111 Study
'TP" Christ 1995 9 12 126 Control
"pp" Christ 1996 1 5 116 Control
Pastor
"D" Christ 1997 0 10 115 Control
Pastor
"D" Christ 1998 13 15 105 Study
Pastor
"D"
Pastor
"D"
Pastor
"E"
Pastor
"E"
Pastor
"E"
Pastor
"E"
Pastor
"E"
Pastor
"E"
"PP"
Pastor
"P"
Pastor
"P"
Pastor
"P"
"SP"
"SP"
Pastor
"G"
Pastor
"G"
Pastor
"G"
Pastor
"G"
Pastor
"G"
Pastor
"G"
"PP"
Christ
Christ
Covenant
Covenant
Covenant
Covenant
Covenant
Covenant
Cummings
Memorial
Ciornrnings
Memorial
Cummings
Memorial
Cummings
Memorial
Cummings
Memorial
Cummings
Memorial
1999
2000
1995
1996
1997
1998
1999
2000
1995
1996
1997
1998
1999
2000
East Flat Rock 1995
East Flat Rock 1996
East Flat Rock 1997
East Flat Rock 1998
East Flat Rock 1999
East Flat Rock 2000
Edneyville (2 pt.
charge) 1995
10
4
9
13
25
26
18
22
0
2
7
5
2
1
7
8
14
6
8
21
1
10
21
13
46
66
14
31
7
6
2
3
5
27
23
13
6
14
7
0
111
110
201
225
324
487
563
650
55
58
77
61
70
72
169
185
185
185
180
189
70
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Study
Smdy
Control
Control
Control
Study
Study
Study
Control
Control
Control
Smdy
Study
Smdy
Control
Control
Control
Study
Study
Smdy
Control
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"PP"
Edneyville (2 pt.
charge) 1996
Pastor Edneyville (2 pt.
"H" charge) 1997
Pastor Edneyville (2 pt.
"H" charge) 1998
Pastor Edneyville (2 pt.
"H" charge) 1999
Pastor Edneyville (2 pt.
"H" charge) 2000
Upward (2 pt.
"PP" charge) 1995
Upward (2 pt.
"PP" charge) 1996
Pastor Upward (2 pt.
"H" charge) 1997
Pastor Upward (2 pt
"H" charge) 1998
Upward (2 pt.
"SP" charge) 1999
Upward (2 pt.
"SP" charge) 2000
Pastor "I" Weaverville 1995
Pastor "I" Weaverville 1996
Pastor "I" Weaverville 1997
Pastor "I" Weaverville 1998
"SP" Weaverville 1999
"SP" Weaverville 2000
"PP" Mt. Carmel 1995
"PP" Mt. Carmel 1996
"pp" Mt. Carmel 1997
Pastor "J" Mt. Carmel 1998
Pastor "J" Mt Carmel 1999
Pastor "J" Mt Carmel 2000
Pastor
"K" St. Pauls 1995
Pastor
"K" St. Paxils 1996
Pastor
"K" St. Pauls 1997
0 1 73 Control
5 10 78 Control
7 4 88 Smdy
3 3 94 Study
2 6 94 Study
0 0 25 Control
0 0 21 Control
0 2 21 Control
3 0 22 Study
0 0 32 Study
0 0 33 Smdy
10 20 216 Control
12 34 222 Control
10 23 224 Control
12 25 237 Study
16 26 272 Smdy
19 16 248 Study
10 2 200 Control
6 4 205 Control
5 2 210 Control
5 8 176 Study
11 3 187 Study
6 2 186 Study
3 5 129 Control
3 11 128 Control
5 4 128 Control
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Pastor
"K" St. Pauls
Pastor
"K" St. Pauls
"SP" St. Pauls
Pastor
"L" Mills River
Pastor
"L" MiUs River
Pastor
"L" MiUs River
Pastor
"L" MUls River
Pastor
"L" MiUs River
Pastor
"L" MiUs River
Pastor
"M" Francis Asbury
Pastor
"M" Francis Asbury
Pastor
"M" Francis Asbury
Pastor
"M" Francis Asbury
Pastor
"M" Francis Asbury
Pastor
"M" Francis Asbury
1998
1999
2000
1995
1996
1997
1998
1999
2000
1995
1996
1997
1998
1999
2000
10
3
1
16
5
15
14
19
11
0
0
0
8
0
6
10 130 Study
10 130 Study
11 131 Study
17 203 Control
20 216 Control
27 243 Control
15 264 Study
17 266 Study
28 284 Study
6 98 Control
7 104 Control
6 100 Control
4 95 Study
0 95 Study
6 85 Study
Source: White, Charles D., Shannon A. Redden, and Lawrence E. Barden, eds.
Western North CaroUna Statistical Journals 1995, 1996, 1997, 1998, 1999, 2000.
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